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1.INTRODUCTION

Today’'s managers have to face great challenges rundetinuously changing
circumstances. They have to manage their corporai@cessfully, while satisfying
many roles and expectations that sometimes caredlfilled by one single person.
This work is a difficult and complex activity. Tlggiestion arises how these managers’
roles can be determined and differentiated. Managesctience answers this question.
Management is an activity that is often insensiigsent in the social and economic
processes of human work and daily routines. Howetlrer issues of managing and
organising the human work and productive activity mbt use to be separated from the
professional knowledge of the given activity forotisands of years. By today,
management is one of the most dynamically devetppiisciplines. It has rich and
diverse literature; numerous theories, managemesthads, procedures and models
have been developed and have become known anchisedg

Researchers and scholars, often arriving from aheais such as psychology, sociology
or engineering, extend the borders of managemeaehsx, and enrich its topics and
knowledge. Today the discipline of management destls lots of fields that earlier
were not thought to be related to management. HFroman factors to the issues of
behaviour, from motivation to conflict managemehtough information management
to decision, quality management, organisation awgistics are individual topics of
management. Human resources management, careemgenara, control, logistic
management and special themes like delegatingpmaseition, authority are all studied
and to a certain extent explored areas of managemen

Nevertheless, new and new areas have been intdgmateprocessed into management
science. The management boom indicates that tleeaofomanagement have become
determinant in all walks of life. After the findiagof production organisation, we can
already talk about the management of the serviciaducational and health
organisations today. Another aspect of the expansidhat after the globalised, large
multinational organisations, the management issokesnedium- and small-sized
organisations as well as the research of the assavese more and more strongly.
“Management tasks undergo a continuous change” [ERO000). The judgement and
evaluation of the tasks differs from age by age &nd society to society, which
results in more and more differentiated managemgms tendency, the permanently

changing political and economic circumstances @aolserved in our country, too.



In a management scientific aspect, a specific sitmahas evolved owing to the
economic and social changes of the past years ing&ty. The size, structure,
entrepreneurial form and volume of producing orgations have changed. The earlier
dominance of state property has been replaced bsater property, and market
competition has strengthened. Production structiige@e become simpler, management
levels have decreased, and the proprietary furetiawe become stronger.

Studying this process form the side of managemeatcan see a particular situation.
The majority of new proprietors are personally ived in the management of their
own enterprises, organisations, so they fulfil thenagement tasks from a proprietary
or proprietor-employee position. The various orgations and their staff, regardless of
their size, activity or volume, always need a managho makes sure that the problems
are solved, and the conditions for effective andnpetitive work are established.
Therefore, it is essential for them to acquire pinactice of skills and methods. The
manager of our age has to fulfil numerous expemtatand challenges in the dynamic
environment. The basic issues of management sciankale the determination of the
scope of managerial duties. Lots of systems arsbifieations are accepted. Generally,
scholars focus on a certain activity area of mamesge and group the managerial tasks
among it.

Management researches and investigations have atig, stinished state, since the
interest of management scientecuses on the man itselfhanks to the human
factors, the fields and theories that were alreaedysidered surely recognised and
revealed must be re-evaluated again and againytBugg is in motion and change, and
even an insignificant circumstance may result iw mentexts, different consequences
and relations.

In Hungary, knowledge on management only receivedl@ in organisation science,
and could only be managed and cultivated as padrgdinisation science in the past
decades. The individual development only startéer dhe change of regime, and has
brought particularly dynamic and striking resulta. our country, the researches,
adaptations and method elaborations started itioeléo the industrial co-operatives,
and “management thinking” quickly overwhelmed ngatl walks of life.

The differentiation of management science cleanlyws two tendencies. As a result of
the smart-pace development, some of its themes saom become individual

disciplines, such as decision, organisation devety, management psychology,



management sociology, organisational behaviour, arosgtional culture or
compensation management.

The other well-recognisable development tendendias a differentiation process has
evolved based on the special management issuesrtafrcprofessional fields, and we
more and more often speak about technical, hegéduagogical or agricultural
management today.

In each sector, special management questions ugriiom the character of
professional processes arise that are only typicatganisations operating in the given
special field. As for agroeconomy, the difficultie$ human resources management
owing to seasonality or the increasing value oftime factor both in the organisational
and management activity can be considered as $paamagement problems. The
management questions arising from the biologicaérd@nation, and the ecological,
natural, climatic and weather exposure of the see are exclusively the properties of
agroeconomic organisations. The simple adaptatioftsn result in methods and
management procedures that are strange to agriewdnd often cannot be used. The
features and relations of agricultural managemane maised my interest and drawn my
attention to their detailed study.

In my dissertation | intend to present some genasks of management theory in the
agroeconomic processes and organisations. At tieriag of the topics under study, |
present and evaluate the relevant findings, the@r& methods available in literature.
Accordingly, | compare the general approaches withanisations operating in other
scopes of activities and then refer them to theoempnomic processes and
organisations. Based on the research program el@gbby me, | summarise such
findings and conclusions in each section that lehdeveloped in accordance with the

study of the given problem at agricultural orgatises.



1.1.BASIC ASSUMPTIONS OF RESEARCH

When elaborating my research program and studyiegtapics, | have assumed the

following based on my readings, earlier technicgdegzience and research findings:

» The functional research method built on the stuflynmanagement tasks is in
accordance with the character of the agroecononasicegs and can be suitable for
revealing the management and management featuths ofganisations within the
sector.

» The empirical cognition and researching of corppm@bcesses may produce results
that enable managers to further develop their memagt methods and procedures.

» The corporate structure, composition and coloudsdn of agroeconomy, the
process, determinatedness and environmental affeess of production processes
raises special management issues not presentansehtors.

» The rank of management tasks and the related maabgesferences are affected
by several organisational (size, form of operatieegpe of activity) and personal
factors (school education, position, age).

» The interview questions on the judgement of the odlmanagement tasks, focusing
on the past, present and future makes the studyitige transformation and changes
of management functions possible with a dynamic@odess-oriented approach.

» The value judgement of interviewees is theoretidhle social environment,
expectations and norms are fundamentally deterrhifahave assumed that by
qualifying the managerial tasks and studying tlegdency of applications, we can
detect such differentiations and contradictionst thaay promote the clear

understanding and better knowledge of the managetashs.

1.2.OBJECTIVES

Studying the past of managing and organising ddmesjricultural production and
farming more thoroughly, we can observe that finstmanagement of large estates and
then of large plants was determinant. This meaas tine approach of agricultural
management was traditionally “large-scale” untike tiransformation of regime in
1989/90. Following this, a new organisational stuue, with the dominance of micro,
small and medium-sized estates, evolved in the Hitag agriculture Studying this

process from the management size shows us a partgituation. A considerable part



of new proprietors personally takes part in the ag@ment of their enterprises and
organisations, too, so they fulfil the managemesks from proprietary or proprietor-
employee positions. In the light of this, the gimstarises what management and
organisation tasks must be solved in these orgamisawhether the new proprietors
are well-prepared for these tasks and how thestiexy management and organisation
knowledge can be utilised?

In my dissertation | have aimed to answer the guesthat tasks the managers under
survey consider important, what factors influenbeirt judgement, how the basic
managerial tasks can be grouped and systemised.

» My purpose has been to present such changes imptiogess that have appeared
in management work or changed in the judgemenasist in the past decades.
Accordingly, | have applied two study proceduresniy doctorate work: |
named the functional approach “task studies” aedpttocess-oriented approach
“change study of management tasks”.

» My task has also involved the revealing of corielad, based on which the
theory and practice can be fit together, and tlasvoirg of conclusions that can
help us improve the efficiency of managerial work.

» | have assumed that certain differences arise enntlanagerial practice and
thinking of the respondents, so | have assesseddatgbases according to
several study aspects.

» One of the tasks of the dissertation is to synfieehie management theories and
tendencies through a historical presentation ofetredvement and development
of management science.

» Furthermore, | have aimed to process and introdoneenanagement relevance
present in Hungarian management science and Hamgagricultural literature
until today. In my empirical researches, | haverd®ed an answer to the
following questions:

- According to managers, to what extent has the joge of management
tasks changed in the past 20 years?

- What differences can be observed in the judgememamagement tasks in
practice based on the opinion of different generast?

- Is there a difference between the value scale omagement tasks and the

frequency of managerial actions and applications?



To what extent do management tasks differentiased on the extent of
corporate loyalty?

What is the relation of the managers of organisatim management, what

management tasks are considered as determinagurfaval?

How educated and qualified are the managers unuee\s?

How do the respondents forecast the future of thekst of corporate

management based on their current experience?

»  The final purpose of my dissertation is to makéesteents built on the survey
findings that may promote the more thorough legyrmhmanagerial tasks and
the disclosing of change tendencies. My task hesialolved the revealing of
guestions and relations based on which theory aactipe can be harmonised
better, and the drawing of conclusions, which ceonte the efficiency of

managerial work.

2. PRELIMINARIES AND APPLIED METHODS

My dissertation could be prepared as part of tsearch program entitled “A functional

study of corporate management in agriculture” aedetbped by the Department of
Management Science, Centre for Agricultural andhieal Sciences of the University

of Debrecen. According to the research structuoeparate tasks can be divided into
three large categories: organisational managentdémman Resources Management;
process management. My selected topic fits intotdpec of organisational forms and

management tasks within the research field of asgdional management (table 1).

The table clearly demonstrates that the threedeskps can be divided into other topics
and subtopics. This research structure can beatividrther by narrowing the topics.

Thanks to this, its structure can be considered utand and the study results

conforming the research demand and expectationbeamegrated in large topics. The
research topics are unambiguously determined byndmeagement tasks under survey,
so the research method can be deemed as functidoalever, its approach can be
named empirical, since it is based upon the sulfethe participating managers’

experience.

Since each managerial task is present in manageris not in n isolated but integrated

way, their correlation, interactions and complexagn only be well revealed with the

functional investigation method. The various fuaof can only be separated through



theoretical abstractions, in reality it appears andifferent way. Based on this
consideration, | have carried out the analysis ahagerial tasks in parallel with my
functional studies. | have aimed to present thegss of the new changes in the past
decades.

Table 1: Construction and researcher structure of the resaah program
entitled “A functional study of corporate managemef’

Head of Program: Dr. Csaba Berde

1. 2. 3.

Studies on organisational Studies on Human Resources Studies on process management
management Management Supervisor:
Supervisor: Supervisor: Dr. Tibor Nagy

Dr. Csaba Berde Dienesné dr. Erzsébet Kovacs Dr. Miklés Pakurar
1.1. Organisational forms and 2.1. Motivation 3.1. Planning as managerial activity
management tasks (Dr. Csilla Juhasz)
(Agnes Bilanic9
1.2. Organisational development 2.2. Conflict Management 3.2. Decision
(Krisztian Szabados) (Dr. Janos Felféldi)
1.3. Organisational communication 2.3. Human Resources - planning, 3.3. Enforcement of decisions,
(Dr. Krisztina Dajnoki) organising Disposal
(Balla Gyula)

1.4. Information management 2.4. Selection of labour force 3.4. Organising

1.5. Organisational culture 2.5. Competence studies 3.5. Logistic
(Szilagyi Barnabas) (Dr. Barta Agnes) management

(Réka Villanyi)

1.6. Group Management 2.6. Performance evaluation 3.6. Control

(Gyorgy Szabados) (Dr. Toth Aniko) (Dr. Méria Szima)
1.7. Study of management structure and 2.7. Human Resources Development 3.7. Quality management
hierarchy (Dr. Marta Piros) (Dr. Jézsef Gélyasz)
1.8. Change management 2.8. Career management 3.8. Time management
(Dr. Gabor Kerékjarto) (Dr. Eva Baba Béacsné)
2.9. Security Management
(Laszl6 Terjék)

In case of both studies, | have built my researohkvon questionnaire interviews. The
guestionnaires are guided and closed, as | provitegossible answers in advance for
each question under survey. The advantage of clogedviews is that they can be
processed easily and the generalisation of thevetdindings is simpler thanks to the
uniformity of the questionnaires. In the preserdgecthe interviewees had to qualify the
given factors on a scale ranging from 1 to 5. Téspond scores of the questionnaire are

assessed with a nominal scale.

To investigate the management taskd, have compiled an individual questionnaire

consisting of three main parts: the data of thewoigation under survey, characteristics



of the respondent, and the interview questions hih factors to be qualified and
specified by me in advance.

| have collected the following data about the orgaiions under survey: operating form
of organisation (public limited company, co-operafi limited liability company,
deposit company, public administrative institutiondcope of activity of the
organisation, volume of activity, number of stafs for the personal features of
respondents, | have asked the interviewees’ agalfigation, professional field and
position. This information has also enabled meaadeict detailed analyses by breaking
down the studies of the entire sample.

To perform the surveys, | have established varsablassified on the basis of various
aspects by applying the features of the organisstimst and then of each respondent.
In the survey interview, | have analysed 10 manamgntasks expressed in 14
questions. | have determined 8-10 factors to bdifqaehfor each question, so the total
factors studied (management tasks) amounts to TP@. research includes the

managerial judgement and preference changes éblftbeiing management tasks:

» decision tasks » out-of-company information
» control collection

* instruction, disposal » conflict management,

* planning tasks e communication,

e organisation * personnel tasks

e motivation, e quality management

* in-company,

By studying these issues, | have aimed to find loaw the managers under survey
qualify each management task on a scale from laondsto what extent they think the
realisation of the tasks is affected by belongioghe different groups. The sample
underlying my research is dominantly based on thieion of male managers who work
for small- and medium-sized organisations (limitedbility companies and joint-stock
company) pursuing agricultural activity, are betwelke age of 30 and 49 and have a
college or university degree.

Besides studying the task of functional approadigJe conducted a separate research
to examine the changes in management taskAfter elaborating and evaluating the
functional researches, | have become convincedlyagtatements are static for a given

time; they refer to the time of study. When selagtiny doctoral topic, | have set the



aim to study the changes in management tasks.oas Inot draw conclusions on this
from the functional task study, | have decidedriiate a new research based on a
process-oriented questionnaire. With these stutiesuld like to elaborate a detailed,
complex picture of the changes in managerial taskmy opinion, the information of
the questionnaires applied by me offer an oppadnunireveal the value judgement and
attitude of various managerial groups more shargdifine their perspectives and
specify the differences of managerial tasks in gwac The research structure is
illustrated in Table 2.

Table 2: Structure of the research entitled

“A study of changes in management tasks”

Tasks representing proprietary interests - proprietary managerial tasks
— obtaining and providing information
- keeping and building contacts

The managerial tasks of passing &8nd passing decisions

enforcing decisions — disposal, instruction, regulation

Organisational and control tasks — control, measurement of performance
— organisation

Management tasks of influencing - motivating
— Human Resource Management
— Conflict management, disorder relief

Planning and strategy creation - Planning, strategy creation

Source:my own research

The characteristics of the questionnaire abrange studiesis that it has undertaken
nearly the same and new topics as compared taskestudies, applying past, present
and future time dimensions.

| have searched for an answer to the question hesgettasks were seen in the past, are
judged in the present and forecast in the futureédoiay’s managers. The assessment
regarding the past, present and future has aimpregent the changes in the judgement
of management tasks. During the sample classificatif change studies, the legal
relations to the managing organisation have beernterion. Managers that are both
proprietors and employees of the company, and neasafat are only employees of
the company comprised separate groups. | have mpesbthat certain differences arise
in their managerial practice and attitude, so lehalso evaluated them separately in the

sample according to various study aspects. In nggtipns, the past is considered the

10



period before 1990, the present is the time of detign (years 2006-2007). The
guestionnaire applied for the study “The changenamagement tasks” examines 113
partial tasks in three time dimensions, specifired1 questions. Concurrently with the
questionnaire interviewing concerning the imporeamé management tasks, various
identifiers on the organisations and managers usul®ey have been collected, too.
The data collection system applied can be brokemdo the following groups:

- information on workplace,

- personal data of manager under survey,

- relations between the manager and the workplace

- interview questions.
The questions of the workplace data include theenaddress, seat, special field, age,
size (number of staff, sales revenue) and legalquessor of the workplace.
As for the manager under survey, | have gatherfednration on their sex, age, current
position, qualification and management studies.
A separate group of questions covers the legdioakhip between the manager and the
organisation, the number of years of employmeng thanager's career at the
organisation and other organisations. It can biedgtabout the database underlying the
change studies that over 50% of the respondent& foragricultural organisations.
Their employment period generally ranges from 12%oyears. 57% of the managers
under survey are between the age of 50 and 59. d®B%em have managerial
experience of 15-25 vyears, while 25% have 5-15 syeaf experience
Nearly a fourth of the sample have only some yelirsanagerial experience, while 3%
have been working as manager for more than 25 ykansy case, 25% of the sample is

proprietor managers, and 72% work as employed nessag
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2.1. STATISTICAL METHODS APPLIED DURING THE STUDY O F TASKS

| have analysed the collected data in various aspeath different statistical methods.
The composition, distribution of samples of higkneént number, i.e. the populations
can clearly be presented with descriptive stasibtimethods. In the most concise
manner, populations can be characterised with sgrtieeir mean value and dispersion
index. For this purpose, descriptive statisticsegally uses the arithmetic average.
Median is the value of the (n+1}#2lement of the ranked data, is located in the haidd
of the data queue arranged according to size. Nitlee most frequent criterion value
in the statistical queue, surrounded by the valta df most elements.

During the processing, | have set up the rankinghefquestions on the basis of the
average points calculated. The ranking analyseslandistribution studies have been
built on the values of the average points. Ceryaivhile the studying of a large number
of variants may offer an opportunity to establishdetailed picture and thorough
hypotheses in case of the independence among ts@rtae use of many variants also
makes the creation of a proper overall picture nubffecult. During my research, the
large number of variants has necessitated datatiedtand summarising. To check the
guestion whether there are any variants showirgdiogls with each other in the sample
studied by me and whether these variants can bepgd) | have applied the main
component analysis and then the factor analysimyrdissertation, | have established
41 main components of the 115 variants under suwidy the method. | have also
aimed to carry out researches that point out whetrexe is difference in judging the
importance of management tasks in the relevaningagonal groups formed according
to different aspects. | have studied whether tieegesignificant difference between the
groups formed on the basis of the managers’ quatibins, age, sex, positions and the
sectoral types of the organisations. Here | havepaoed the averages of groups
belonging to the same aspect on the basis of trst appropriate method to filter out
the differences, i.e. the one-aspect independanplsavariance analysis. The main
components have proved to be suitable in respefihaf communality, the sufficient
information content and the KMO test. | have acedphe critical value of the t trial

and the SD value at p=5%.
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2.2. STATISTICAL METHODS APPLIED FOR STUDYING THE C HANGES IN
MANAGEMENT TASKS

In my research, | have attempted to reveal theoredgnts’ opinion and evaluate it in a
measurable manner. Measurability is a requirementerning information collected
during social research. For one group of informmafguantitative criteria) it is obvious.
During my studies, | have calculated man values distkibution ratios from the
guantitative criteria.

Regarding the application of managerial tasks usdevey, | have calculated relative
frequency from a nominal scale. During a statiststady, a trial is always conducted
several times. The occurrence number of each egenamed the frequency of the
event. Frequency itself carries little independeridrmation as it depends upon the
number of trials. If frequency is divided by thenmoer of trials, we get the relative
frequency. During my studies, | have also seardbethe answer to the question what
effect one or more independent variants of theawmdsi studied by me have on the
dependent variant, how strong the relationshipeisvben them and how this relation
can be described, expressed. Correlation calcanlasoa suitable method for the

relationship analysis

3. MAIN STATEMENTS OF THE DISSERTATION

In my dissertation | have presented the developnmotess during which the
management-related practical knowledge has firshéo into management knowledge
and then, with the involvement of the expanding aggement knowledge and findings
of other disciplines usable in management, managenimas formed into an
interdisciplinary science.

In the first part of my dissertation | have systemi the appearance of general
management theoretical tasks both in the agroeconuomcesses and organisations.

In my doctoral dissertation | have also searchedtli@ answer what attitude the
managers under survey have today to the basic raar@ay tasks, and how they judge
the importance of the most frequent managementstask the basis of their own
professional experience. To answer my questiohayveé conducted analyses based on
empirical data entering. To achieve my purposeavehperformed a questionnaire

survey, and then | have prepared a database fr@matid made comparisons with
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mathematical-statistical procedures. My studies ehded me to the following

conclusions:

- The managers of the organisations under survey are awar of the
importance and responsibility of management,and basically consider all
factors important for effective management. Stugytime ranking, it can be stated
(Table 3) that gaining in-company information iedeed as the most significant
management task. Decision and organisation tasis @hy an important role.
Decision is really an essential managerial tastugh it is not exclusively; still,
the study findings show that it is one of the mwstl-known manifestations of
power status even today. The importance of orgamis also reasonable, since
without the establishment and continuous improveémeh operation, the
implementation of even the best decision is hindlere

Table 3: Qualification of basic managerial tasks

Average |Median | Mode Dispersion
gaining in-company information | 4.19 4 5 0.936
decision tasks 4.13 4 5 0.932
organisation tasks 4.04 4 4 0.934
control 4.03 4 4 0.948
instruction, disposal 3.82 4 4 1.004
planning tasks 3.81 4 4 1.067
gaining out-of-compan
information 3.69 4 4 1.149
personnel tasks 3.34 3 4 1.079
Source:my own research n=421

Since managers and leaders’ days are mostly filledhe solution of problems
related to people and the disclosure of opporemithiding in people, the
management of human resources must be a strategieation. Nevertheless, the
respondents have not set a high value to this fmmcsuch as the control, the
organising, decision or information tasks.

The judgement of tasks varies at the different mangerial levels First-line
managers have determined an answer score belovwothleaverage for all main
questions, the values of middle managers approesn&d the general opinion
mostly, while top managers tend to overvalue tsksainder survey as compared to
the average (Table 3).

14



Table 4. A comparison of the average of the basic managentelasks for each

management level

First-
line
Position manager Middle Top
S managers| managers
pbtalnlng out-of-company 3.39 362 4.02
information
obtaining in-company 397 | 420 4.40
information
planning tasks 3.72 3.93 3.86
decision tasks 4.09 4.25 3.98
instructions, disposal 3.75 4.13 3.50
organisation tasks 3.93 3.80 4.14
control tasks 3.72 3.93 3.87
personnel tasks 3.25 3.50 3.55
*Purple boxes indicate averages beyond the totdage, while the green the values below the towdaae.
Source:my own research n=421

- The results of the break down by the qualificatefrows that respondents with a
university degree consider the management issuee important than the other
qualification groups, and the interviewees witheaandary school degree tend to
qualify the above questions less important tharatlezage. As for respondents with
a university degree, the differences are of pasitirection as compared with the
average; their qualification is below the averagh/ an one case, i.e. in the case of
control built into the process. It is importantttii@ose completing a technical school
deem the enforcement of their interests, oral digband its frequency relatively
very important. Technicians attribute special im@aoce to the role and importance
of control built into the process and the technmalgcontrol in management.

- Age and the related experience may considerably ilience people’'s value
judgement. Task judgement beyond the average is mostly typafalyoung
managers and the age group of 50-59. In my opirtio®,positive change in the
values of the age group of 20-29 on the one halowe from the dynamism and
idealism of the young; on the other hand, with iessagerial experience, they are
more inclined to value their tasks higher. Positi#tude, the motivating force of
the new task and the evaluation of performancercbbeyond the average may
serve as a useful basis in later managerial work, The managerial generation of

50-59 is the age group that typically work in topdamiddle-level managerial

15



positions today. | suppose that their task evabmatibove the average and their
value system affects the value system of their asgéion and offers a sample to
their younger employees, subordinates, too.

The importance of labour force supply, planning,ntdimn Resource Management
tasks decreases as the age progresses, so thenpodant role is attributed to it by
younger age groups, and it is considered the legxmirtant by the older. The above
statement is also true for informal communicatigiecording to the studies, the
managerial tasks resulting from status differenoce=an the least problems to
managers (as the total average has been the lowdbe case of this factor).
However, the judgement of this question greatlyesaamong the age groups. The
respondents between 20 and 29 and the respondetw®dn 50 and 59 have
supposed that these factors make managerial work difficult than the average.
The applied quality systems are more important thenaverage to the age groups
of 20-29 and 40-49, while organisational culturel dradition is determinant for
respondent from 50 to 59. The control of perforneaand the deadlines have been
more important than the average for the age group 20 to 29 and managers over
50.

During my research according to sexes, | have dréven conclusion thathe
opinion of men and women is different in the judgerant of certain managerial
tasks. Informal communication and contact net based comaation is more
important to men than women. In the managementrgédrosations, fulfilling the
market demands, technological control and the asgam of organisations is more
important for them than the average. The opiniomvoimen managers is in many
cases similar, but in communication they prefermf@r communication and
continuity in the fields of both the control andyanising. When making decisions,
they are less guided by their own interests, aeddhm and frequency of disposals
Is less important. According to my surveys, womeamagers set a higher value to
the human factors of work and Human Resource Manage

The task content of managerial work is strongly infuenced by not only the
manager’'s personality and value judgement but anotr factor, the
“organisation” itself . The activity, type and size of the organisatian already on
its own differentiate our values shaped againstagament tasks. In my dissertation
| have studied what differences and differentiatiocan be specified in the

managers’ values in relation to the managementstask the basis of the
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classifications according to the different orgatiesel parameters. According to my
research, of the organisational parameters, thpesob activity differentiates the

judgement of management tasks to the largest extent

Table 5. Analysis of the averages of basic management tagkased on scopes of

activities

obtaini

ng out- | obtaining

of- in- planning | decision | instruction, organisati | personne
sector compan | company | ,qys tasks disposal on tasks contro | tasks

y informati

inform on

ation
agriculture 4.04 |4.44 4.17 4.44 4.03 4.19 4.15 3.63
industry 2.88 |4.06 4.00 4.13 3.69 3.88 4.19 2.69
public
administratio | 3.32 4.15 3.78 4.19 3.89 4.15 4.05 3.38
n
commerce 3.68 |[3.92 3.51 3.76 3.42 3.72 3.75 3.21
bank,
neuance | 905|405 347 1388 |3.79 389 392 [3.06
Sonponc 1355 |415 330 [3.80 [3.50 405 |4.25 |3.05
other 4.00 |[4.00 3.88 4.13 4.25 4.25 4.25 3.38
total 3.69 4.19 3.81 4.13 3.82 4.04 4.03 3.34

*Purple boxes indicate averages beyond the totdage, while the green the values below the towdaae.
Source:my own research n=421

The columns of Table 5 shows that, regardless e@fsttope of activities, managers
have deemed the obtaining of in-company informatibe tasks related to decision-
making and the control as the most important. Shglyhe tasks line by line
(according to the scope of activity), we get a mdetailed picture of judgement.
While in agriculture each task is of high priorithe evaluations are below the
average in the banking, insurance and commercietorse as compared to the
general judgement. As for the industry, the plagnidecision and control tasks
have a greater role, while in the economic sett@rorganisational, control tasks. In
public administration, the obtaining of in-compaand out-of-company information
and the planning tasks are of less importancettiaothers.

The control and organising tasks have receivedialpaitention in each case. Their
role has been the most important in the respondemsagerial activity in the
agriculture, industry, banking and insurance. ThRi®@s mostly approximating the
average are typical of the public administratiohisTcan be the result of the fact
that during the interview | have used the most meiddnanagerial level

questionnaires in the public administration. Toeadvthe differences according to
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the scope of activities, | have also conducted s m@mponent analysis with a one-
factoral variance analysis, based on which lots differences and sharp
differentiation can be observed in the main comptse

In agriculture nearly all listed factors have a emanportant role than the average.
The highest value has been attributed by the masageconflict management
under organisational force, contact-origin inforimatgaining, the significance of
technology standard and the informal communicatibhese values show that
agricultural managers find these tasks especiafigortant as compared to the
judgement of the average. The representation obtbanisational and managerial
interest, and the judgement of conditions relatedthie establishment of work
conditions have approximated the average to thgestrextent. However, | find it
regrettable that the respondents have not attdbtite importance specified in
technical literature to the management tasks @risimelation to Human Resources.
As for the industry, positive, co-operative attgudraining, incentives, performance
management, performance, the keeping of deadlindsf@mal communication
play a more important role than the average. Ralityn the co-ordination of
technological organisation with the external orgahon, the technology, quality
themselves, technological discipline, occasionatr@b are of special priority.

In public administration it can be observed tha tble of enforcement and the
communication specified by the official organisaabways are important. Besides
the knowing of legal provisions, rationality, unaguity and harmony are
important managerial tasks. The establishment @bqrtraining and compensation
system is considered important, too. In my studiese are the most structured
organisations (in terms of coordination, configimat scope of authority and labour
division), so it is obvious that the establishmeitasks related to work, workplace,
and the management of conflicts arising from thgaorsational structure are more
important to them than to other organisations. &tigudes formed on the public
administrational (bureaucratic) work are suppofbgdthis value research. In this
case, besides the application of organisationalnconication and the upvaluing of
obtaining legislative information, the represematbf organisational interests and
the frequent and professional application of digpdasks is also an important
managerial criterion.

The managers acting in commerce devalue the impm®taf their managerial role,

as they have given qualification below the average27 of the 42 cases. In
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commerce, mainly two factors have a more importafe than the average: the
representation of their own interest in decisiod #re individual planning, of which
own interest is more considerable.

In banking and insurance, considerable factorsudelthe preference of formal
communication ways, the establishment of trainind aompensation systems, and
the management of extra tasks arising from the laickime and information.
Organisational interest and economic efficiencyexgectations in this sector.

| find it interesting that it is the public admitrgtional, commercial organisations as
well as banks and insurers that devalue the comg®iavith market demands
considered important by others.

In agriculture, each managerial task is of speciaimportance, while in the
banking, insurance and commercial sectors the salmre below the average
judgement. As for the industry, the planning, decisand control tasks receive a
larger and larger role, while in the economic saswhe organisational and control
tasks. In public administration, obtaining in-compaand out-of-company
information and planning tasks are less signifithah the others.

In my change studies, | have observed two sharpgdsain the values on the tasks.
On the one handpanagement attitude has obviously been upvalued amg the
managers This tendency is expected to remain determimattieir values.

On the other handhe shift in the cornerstone of the judgement of maagerial
tasks is also a decisive change. While regulation andamsyng used to be
considered the most important, today, besides tigantsing tasks, control and
performance evaluation are in the centre of intefasthe future, according to the
managerial values, we must focus on the representat proprietary interests, the

tasks related to decisions and the motivation @ &bl
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Table 6: Managerial tasks under survey

Managerial tasks under survey Past Present | Future

Tasks representing proprieta ¥xercising of proprietary tasks 2.70 4.10 4.84

interests Keeping and building contacts 3.63 4.35 4.64
.Obtalnln.g and providingy 395 428 472
information

The managerial tasks of pass Mhssing decisions 3.35 4.60 4.88

and enforcing decisions Disposal, instruction, regulatioh 4.04 4.48 4.64

Organisational and control tas @rganisation 4.00 4.75 4.79
Control, measurement Df 365 4.60 478
performance

Management tasks )f\/Iotivating 2.78 4.43 4.88

influencing Human Resource Managemerft  2.71 4.15 4.69
Co_nfhct management, disorder 358 4.60 4.64
relief

Planning and strategy creatiory Planning, strategy creation 3.75 4.48 4.77

Source:my own research n =80

The detailed findings of the change research shawthe effect of proprietary

interests on corporate management and the presenoé proprietary interests in

the management attitude have become strongemhe present experience shows

that this tendency is expected to become even monmgnant in the future. An

important aspect is that the representation of netary interest as approach is a

significant value for even managers who are nopmgetors of the organisation

directed by them. One of the reasons for this maythe will to comply with

proprietors’ expectations, the excessive performanr@entation, the inclination to

position, and the fear of jobs being lost. On ttieephand, a type of managers is so

strongly committed to the organisation that thepktrabout the tasks nearly as if it

were their own property.

In any period under survegrganisation is of special importanceas compared to

the same periods of the other tasks. The differems®s from the preference of

partial tasks. With the contrgderformance orientation has become stronger

The sharp difference between proprietor managers ahemployee managers in

most cases lies not in the value judgement but tHeequency of applying the

tasks.

It can be concluded thahe picture of managerial values is not always |

accordance with managerial actionas in many cases the frequency of applying
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the least important tasks is more regular at tiel lef daily work performance. The
frequency of applying really important tasks iseaftad hocThis tendency can
clearly be observed among the employee managers.

- The application of proprietor managerial taskshis imost differentiated, as each
task under study is used more frequency by praprieanagers at work. Although
usually assessing the proprietary tasks over valoie a scale of importance ranging
from 1 to 5, employee managers do not apply themast cases.

- The research leads us to the conclusion that mtmprimanagers have more
opportunities for decision-making, and regarding ttype of decisions, they
unambiguously prefer the proprietary purposes (damie of financial, market,
organisational decisions).

- Regarding the managerial tasks studied by me, édepondents expect the most
efficient future for the tasks of decision and mation. The prospective importance
of the market-type decisions is the question thethemanager under survey
considers the key managerial decision.

- Based on my researches, | have drawn the conclubetrduring the work of
proprietor managers the variegation and joint applcation of management
tasks is far more typical and common.In practice, employee managers apply
fewer managerial tasks. This can be due to theiceplin the organisational
hierarchy and the affection to the organisation.

- | find it contradictory that managers expect trmibordinates to perform efficient
and co-operative work while attributing only a lowequency to assistance
motivation, inspiration and the development of jdale and compensation system.
Regarding the motivation solutions applied the nfosquently, we can only find
techniques that require no material sacrifice imteof the workplace. In the future,
these tendencies seem to get stronger.

- The above lead me to the conclusion ti@ managerial tasks exercised by the
managers determine and clearly demark the managerg€ompetence within the
organisation, relieving the forces necessary to choose adwiin which their

possibilities and ability promise the most optimesdult.

With my doctoral dissertation, | have managed tmeagound the main aspects of the

research according to my intentions. Hopefully,s thiissertation will promote the
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creation of a comprehensive view on the world ohagement. However, it does not
mean that | have dealt with all aspects of managémeheir entirety.

Today management covers so many areas that eadiernot thought to be discussable
or studiable in a management context. From humanorfa to behaviour, from
motivation to conflict management, from contactihmg to decisions, through the
representation of proprietary interests, the infaion and quality management, the
organising are all individual fields of the managsth Beyond these general
management tasks, in agriculture special managemeaiilems arise, too, which
require special practice and experience for theessful management. Managers need
such knowledge that, accompanied by professionarence and satisfying the future
challenges, may be suitable for the effective mamant of economies and business

administration.
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4. NEW AND NOVEL FINDINGS OF THE DISSERTATION

| consider one of the main results of my reseaheh, starting from the thinking of

the managers of organisations operating in Hungaryl made statements regarding

the tasks related to the management of agroecononganisations based on the

identification of the respondents’ individual sutijgms, perception and conviction,

value judgement. | summarise the new and noveirfgglof my dissertation as follows

Based on my research, | have observed two shargeban managerial values. On
the one handmanagement attitude has obviously been upvalued amg the
managers This tendency is expected to remain determinanieir values. On the
other handthe shift in the cornerstone of the judgement of maagerial tasksis
also a decisive change.

The detailed findings of the change research shawthe effect of proprietary
interests on organisational management and the preace of proprietary
interests in the management attitude have becomerghger. An important aspect
Is that the representation of proprietary inteesséipproach is a significant value for
even managers who are not proprietors of the osgéion directed by them.

It can be concluded thahe picture of managerial values is not always |
accordance with managerial actionas in many cases the frequency of applying
the least important tasks is more regular at tiael lef daily work performance. The
frequency of applying really important tasks iseaftad hoc.This tendency can
clearly be observed among the employee managers.

The sharp difference between proprietor managers ahemployee managers in
most cases lies not in the value judgement but tHeequency of applying the
tasks.

Based on my researches, | have drawn the connlubet during the work of
proprietor managers the complexity and joint appliation of management tasks
is far more typical than in the case of employee nmagers. The managerial
tasks exercised by the managers determine and cléar demark the

competences within the organisation
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WRITINGS IN INSTITUTE PUBLICATIONS IN FOREIGN LANGUAGES
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Mean value calculation:

1. 0,17 8. 0,2 15. 0,15 22. 0,05
2 0,25 9. 0,1 16. 0.1 23. 0,05
3. 0,5 10. 01 17. 0,05 24. 0,05
4. 0,17 11. 0.1 18. 0,05 25. 0,05
5. 0,25 12. 04 19. 0,05 Total:

6. 0,17 13. 0,2 20. 0,05 3.63
7. 0,17 14. 0,15 21. 0,05
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