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Abstract

This study aims to determine the results of audits and governance in accounting
information systems using COBIT 5 in CV. XYZ. Data collection in this research process uses
interview, observation and documentation methods. This research is carried out in stages,
starting from determining the needs of the company, determining the scope of identification, the
data collection process, determining and assessing the capability level of previously selected IT
processes, and providing recommendations based on selected IT processes. This research
focuses on the domains EDMO02 (Ensuring Achievement of Benefits), APO01 (Managing IT
Management Framework), APO04 (Managing Innovation) and APOQ07 (Managing Human
Resources). Based on the results of the evaluation and analysis carried out, it is currently CV.
XYZ has an average maturity level of 2.69 or is at level 3 (Established) with an expected maturity
level of level 4 (Predictable), so it has an average gap of 1.31 in each of its domains.
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1. Introduction

The development of the current era of globalization has caused increasingly fierce
competition between companies, where companies are required to be able to provide the best
service to increase customer satisfaction and loyalty by considering appropriate strategies to
face all problems that occur, as well as competing to compete in achieving their target market[1].
Based on this, the company must increase its business's effectiveness. The company can also
increase its added value by innovating and improving to maintain its business conditions, so it
needs an accounting information system[2]. An accounting information system is a system used
to produce a process used to plan, control and operate a business within a company|[3].

Accounting information systems have a very important role in the company's business
activities, especially in operational activities carried out by management to make the right
decisions[4]. An accounting information system is built to help management process information
so that it can be recorded and authorized correctly and accurately and can protect activities
within the company effectively and efficiently[5]. The accounting information system has five
cycles in it, including the revenue cycle, the expense cycle, the payroll cycle, the production
cycle, and the financial cycle[6].

CV. XYZ is an advertising company founded in 2005. CV. XYZ has the vision to be part
of the IT development process in Indonesia, receive wide recognition from clients, and maintain
its characteristics without compromising consumer satisfaction[7]. The vision will be achieved
by CV. XYZ by carrying out its mission, namely controlling quality in a company supported by
its resources, creating creative and innovative ideas, providing digital-based interactive
communication services to clients, and using Zahir Accounting 6 to record computerized
accounting to make it easier to store and obtain information. Based on this, my CV. XYZ realizes
that IT has become an important thing to use in evaluating the company's performance
processes[8]. Well-managed IT can help companies to determine which parties have the
authority and responsibility to make a decision, help show the right procedures for making these
decisions, and show the right decisions to be able to help align the company's business with the
development of information technology so that the use of information technology itself can be
considered effective for the company[9].

2. Theoretical Research
2.1 Information System Audit

An information system audit is an audit process that focuses on computer-based
aspects of a company's information systems and modern systems at the level of significance of
technology[10]. An information system audit is a process of collecting and evaluating evidence
used to determine whether a system can protect and maintain company assets that have been
integrated to realize a company's goals through efficient resources[11]. Information system
audits are used to evaluate whether the running system follows established procedures through
several implementations, such as whether the system can run effectively and efficiently, has
good security securities, and has adequate integrity[12].

2.2 Information Technology Governance

Information technology governance is a structure and process used to make information
technology decisions at the corporate level to direct the behavior of information technology
personnel to suit the desired and ensure achievements in the success of information technology
in the context of creating value for a company[13]. Information technology governance is a rule
for managing a company, starting from the leadership and organizational structure as well as
existing management processes to ensure that the development of information technology
carried out can help the company in achieving its goals[14].

2.3 Accounting Information System

An accounting information system is used to collect, record, store, and process
accounting data to produce the right information so that it can be used to make decisions[15].
Accounting information systems include people, procedures, data, software, IT infrastructure,
internal control, and security[16]. Accounting information systems are data in the form of
formulas, notes, or reports that are processed to produce financial information used by
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management to manage their company[17]. An accounting information system is used
to process transaction data to produce information to plan, control, and operate a business[18].

2.4 COBIT 5

COBIT 5, published by ISACA, is a guide used to carry out IT management within the
company to maximize the benefits from the IT investment made so that it can support the
realization of the goals of a company that uses it[19]. COBIT is a collection of documentation of
best practices issued by ITGI and well received internationally as a control practice over
information used by users in linking between business risks within a company and the needs
and technical problems posed by IT developments[20]. The characteristic of COBIT is that it has
a controlled and measurable process[21]. Its purpose is to provide information to realize
company goals by managing existing resources[22].

3. Research Method

Darmadi stated that research instruments are tools used to measure information. Qualitative
research instruments are used in the research itself. They can use questionnaires containing a
sequence of questions or statements guided in conducting interviews and notebooks to help
record the information obtained in the study. The research conducted by this author uses several
research instruments, including:

e In the interview guidelines there is a list of questions related to the domain to be
researched on the CV. XYZ. In this method, the author will conduct a question and
answer directly to the CV leader. XYZ by asking twenty-two questions contained in the
COBIT 5 framework. Assessment of the maturity level of the questionnaire results given
based on the capability level process consisting of levels 0-5.

e A questionnaire containing various questions or statements related to the domain of the
problem will be studied to eleven respondents, consisting of leaders, managers, team
heads and Zahir Accounting 6 user staff.

e Observation is data collection by observing and recording data from company activities,
in this study observations were carried out during self-assessment using the COBIT 5
framework. The results of these observations will be research material and can be used
as a basis for evaluation.

e The data collection method with this documentation is carried out by collecting data and
information obtained from the archives owned by CV. XYZ. This technique is used to
obtain data on documents, records, procedures and internal control systems.

e Literature Studies are carried out by searching and reading literature that has to do with
writing material. These theories come from books, journals, ebooks and research that
supports the writing of this journal.

4. Result and Discussion

Based on the conclusions and analysis previously presented, the researcher provides
suggestions and evaluations related to improving the management of IT governance at CV.
XYZ :

a. CV. XYZ can carry out the recommendations given by researchers to increase the
level of capability of the EDM02, AP001, AP004 and APOQ7 process domains.

b. CV. XYZ suggests paying attention to the amount of available resources available
and the allocation of these resources in order to meet the needs in carrying out
business processes.

c. Future research can use different scale measurements or uses, but the domains are
still combined with the COBIT 5 framework so that they can produce a more complete
evaluation.
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4.1 Domain Selection

The process of selecting priority domains from several domains that have been selected
is carried out by selecting domains that have more than five P or Primary numbers. The
summary of the selected COBIT 5 processes based on the priorities that are the evaluation
points are EDMO02 (Ensuring Benefit Achievement), APOO1 (Managing IT Management
Framework), APO04 (Managing Innovation), and APOQO7 (Managing Human Resources).

Figure 23—Mapping COBIT 5 [T-related Goals to Processes
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Picture 1. 23—Mapping COBIT 5 IT-related Goals to Processes
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Figure 23—Mapping COBIT 5 IT-related Goals to Processes (cont.)
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Picture 2. 23—Mapping COBIT 5 IT-related Goals to Processes (cont.)

4.2 Maturity Level Analysis

Maturity level analysis was used to assess each activity based on the results of distributing
guestionnaires to all respondents.[23] All activities obtained from the deployment results will
be aggregated and searched on average to obtain the current (as-is) maturity level on each
domainva[24]. In the assessment of the maturity level of each process domain refers to the
ISO / IEC 15504 model and is calculated by the formula[25] :

Maturit Y. As — is Condition
aturity =
Y= Number of domain activity

Process Domain Maturity Level
As Is To Be GAP
EDMO02 2,57 4,00 1,43
APOO01 2,62 4,00 1,38
APO04 2,65 4,00 1,35
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APOO07 | 2,91 4,00 1,09
Total 5,25
Average 1,31
4.3 Findings and Recommendations
Findings Recommendations Information

In carrying out their work,
employees are still often
not in accordance with
predetermined work
targets

Assessing employee
performance, as well as
evaluating employee
performance regularly

Creation of employee
performance appraisal
form and workload
analysis form

The resources to be used
are often unavailable, as
well as not updating
information that takes a
long time to delay some
work

Check the tools regularly,
so that they can increase
stock inventory (if needed),
and provide a period of time
to update information
regularly to minimize the
process of delaying work

Making stock forms
(opname) and scheduling
important information
updates and making SOPs
for fulfilling information

The communication
carried out is still not good
so that there are often
missed communication
between the leadership
and its members

Conducting morning
meetings to discuss
obstacles to work that has
been completed and to be
done, as well as holding
evaluation meetings once a
month between team heads
on a regular basis

Creation of communication
SOPs

Lack of operational
standards with guidelines

Operational standards that
are currently applied only in
oral form, should be stated
in written form to make it
easier to remember and
also applied by each
employee

Making SOPs for
operational management
in writing and socialized to
employees

Does not yet have a
standard assessment of
infrastructure and work
environment

It is necessary to have an
assessment form on
infrastructure and work
environment that is
distributed to employees
periodically, maybe it can
be given every six months,
in order to improve the work
environment and employee
productivity

Creation of employee
satisfaction assessment
form

There is no limit on the
number of variations used
in analyzing the
management of IT
management frameworks

Assessing employee
performance, as well as
evaluating employee
performance regularly.
Based on this, it will be
formed by itself how the
right variations are used in
the assessment process for
the management of IT
management frameworks

Creation of employee
performance appraisal
form
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that are in accordance with
the company

It has not improved the
process of managing the
IT management framework
based on new
technological
developments

Analyze frameworks and
revisions to adapt to new
technologies and then
create standards for
monitoring and evaluation

Creation of monitoring and
evaluation forms for IT
frameworks, especially on
operational tools

There is no assessment of
the competence and role
of employees in carrying
out the innovation
management process

Compile KPlIs that contain
innovation targets then
monitor and evaluate with
KPlIs that have been made

KPI form creation

5. Conclution & Advice

Based on the results of the evaluation and analysis carried out, it can be concluded that:
The current maturity value with an average of 2.69 which is at level 3 (Established)
and the maturity level expected by CV. XYZ is at level 4 (Predictable) and with an
average gap analysis result of 1.31.
In improving the current governance or maturity level to the expected maturity level,
the recommendations that can be submitted are as follows:
= The author recommends creating an employee performance appraisal form
and a workload evaluation form aimed at CV. XYZ can conduct regular
employee performance assessments.
=  The author recommends making stock items (opname) aimed at CV. XYZ is
easier to check resources regularly, so that it can increase stock inventory (if

Accounting Information System Governance Audit...

needed).

= The author recommends scheduling important information updates, so that
work that requires such information is not delayed too long through the
creation of SOPs for information fulfillment.

= The author recommends making communication SOPs that aim to make the
communication carried out better than before, so as to reduce communication
misses that often occur. This can make it easier to monitor the progress of the
work of each division or team in the company.

= The author recommends making operational management SOPs in writing
that aim to make them easier to remember and apply by each employee on

the CV. XYZ

= The author recommends creating an employee satisfaction form that aims to
create a CV. XYZ can improve the quality of the work environment and the
productivity of its employees.

Based on the conclusions and analysis previously presented, the author provides suggestions

and evaluations related to improving IT governance management on CV. XYZ :

CV. XYZ can make recommendations given by researchers to improve the capability

level of the process domains EDM02, APO01, APO04 and APOO7.

CV. XYZ is advised to pay attention to the amount of availability of existing resources
and the allocation of these resources in order to meet the needs in carrying out
business processes.

Further research can use measurement scales or the use of different domains, but still
combined with the COBIT 5 framework so that it can produce a more complete
evaluation.
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