
1 
 

THESIS OF THE DOCTORAL (PhD) DISSERTATION 

 

 

ANALYSIS OF VISION AND MISSION STATEMENTS 

AND THEIR ASSOCIATION WITH ORGANIZATIONAL 

PERFORMANCE AND IMPROVING STRATEGIC 

PLANNING MATRICES THROUGH INCORPORATION 

OF AQCD FACTORS 
 

FOREST REDWAN DAVID 

 
Supervisors: 

Prof. Dr. András Nábrádi 

       University Professor 

Dr. Sándor Kovács  

  Associate Professor 
 

UNIVERSITY OF DEBRECEN 

Károly Ihrig Doctoral School of Management and Business 

 

 

 

Debrecen 

2020 



2 
 

TABLE OF CONTENTS 

INTRODUCTION........................................................................................................................ 3 

1. TOPICS AND OBJECTIVES ............................................................................................. 5 

2. AIMS OF THE RESEARCH ............................................................................................... 5 

3. RESEARCH OBJECTIVES ................................................................................................ 7 

3.1. PART I: ANALYSIS OF VISION AND MISSION STATEMENTS AND THEIR ASSOCIATION 

WITH ORGANIZATIONAL PERFORMANCE: A GUIDE TO WRITING EFFECTIVE VISION AND 

MISSION STATEMENTS ................................................................................................................ 7 

3.2. PART II: IMPROVING STRATEGIC PLANNING MATRICES THROUGH INCORPORATION OF 

AQCD FACTORS ......................................................................................................................... 7 

4. RESEARCH QUESTIONS .................................................................................................. 8 

5. STRUCTURE OF THE THESIS ........................................................................................ 9 

6. RESEARCH APPROACH ................................................................................................ 11 

7. DATA COLLECTION AND SAMPLE ........................................................................... 11 

8. RESEARCH FINDINGS BASED ON METHODOLOGIES ........................................ 12 

8.1. PART I. ........................................................................................................................... 12 

8.2. PART II ........................................................................................................................... 16 

9. SUMMARY OF THE RESULTS ...................................................................................... 18 

9.1. PART I SUMMARY........................................................................................................... 18 

9.2. PART II SUMMARY ......................................................................................................... 19 

10. IMPLICATIONS ............................................................................................................ 22 

10.1. PART I IMPLICATIONS ....................................................................................................... 22 

10.2. PART II IMPLICATIONS ...................................................................................................... 23 

11. LIMITATIONS AND FUTURE DIRECTION OF THE STUDY ............................. 23 

12. MAJOR CONCLUSIONS AND NOVEL FINDINGS OF THE STUDY ................. 24 

REFERENCES ........................................................................................................................... 25 

 

 



3 

 

Introduction 

Vision and mission statement construction has been discussed and considered important in the 

literature since at least the 1980s but informally much longer. Even the Book of Proverbs verse 

29:18 in the Bible has a verse that states “without a vision the people perish.” Informal strategic 

planning has been around since the dawn of man, however much of the strategic management 

literature started to gain traction in the 1950s with Newman’s work on the importance of 

strategy in his book Administrative Action (Newman, 1951). From the 1960s through to the 

1980s, strategy was thought to be the cure all of all problems in some circles (Mintzberg & 

Walters, 1986). Mintzberg (1989) identified upwards of ten schools of strategy that in essence 

describe various ways firms conduct business. This dissertation is rooted in the so-called design 

school of strategic management which is commonly practiced but criticized by some writers 

such as (Mintzberg, 1990). Mintzberg refers to strategic planning as an “emergent, subjective, 

crafting process” rather than an “objective, systematic design process.” Mintzberg’s 

contemporary, Igor Ansoff (1965), in contrast is an advocate of the design school approach. 

It has been nearly 20 years since I started studying strategic management. Since then, I have 

written many scholarly articles on the subject with my father and sister and have repeatedly 

delved into the theory and practice of strategic planning through research and giving lectures 

and exercises in MBA courses, conferences and speaking to practicing managers in different 

countries. Through these experiences and in writing case studies, and being a co-author of a 

strategic management textbook for 5 years now, it is my belief the design school of strategic 

management is a viable option. Through my research and experience in the practice and 

teaching of strategic management, I have determined there is an increased need for more 

objectivity in strategic planning through using a design school approach.  

Figure 1 reveals the entire strategy process. However, this design school approach presented 

in the dissertation and summary extends all the way from the beginning of the model to the 

Implement Strategies portion of the strategic management process.  
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Figure 1: A Comprehensive Model of the Strategic Management Process 

Source: Based on prior research and David et al., 2020, p. 2. 

Emulating from and improving upon the design school of strategic management, this 

dissertation contends that creating vision and mission statements, developing appropriate 

planning matrices, and having an overall formal strategic management process is precipitously 

more effective in deciding upon future actions and behavior compared to an emergent, informal 

planning process. 

Two integral parts of the strategic planning process that align itself with the design school 

are: 1) Vision/mission statement development and 2) Performing external/internal analysis 

as revealed in Figure 1. 

 

Prior research suggests that firms that engage in formal strategic planning have higher 

performance than firms who do not engage in formal strategic planning (David & David, 2017). 

Firms that develop and utilize strengths, weaknesses, opportunities and threats (SWOT) 

analysis and incorporate actionable, quantitative, comparative, and divisional (AQCD) factors 

(David, David, & David, 2020) reportedly will formulate more effective strategies than firms 

not using an AQCD approach. 
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 Topics and Objectives 

To achieve the “mission” or objective of the dissertation, this manuscript is divided into two 

parts, Part I and Part II. Part I consist of Study 1 and Study 2. Study 1 focuses on examining 

the characteristics of vision and mission statements while Study 2 focuses on revisiting the nine 

components of mission statements using a new statistical technique called DRAPE (Deep 

Ranking Analysis of Power Eigenvalues). Part II focuses on improving SWOT analysis through 

incorporation of external and internal factors that importantly reveal relevant AQCD 

(actionable-quantitative-comparative-divisional) information that can be instrumental in 

making strategic decisions. Understand that the alternative to an AQCD approach in performing 

SWOT analysis is an overreliance upon vagueness that provides a poor foundation for choosing 

among various alternative actions to pursue. 

The starting point for the design school is to first define the company’s mission and vision 

statements. The next step is to analyze the external and internal environment of the business, 

subordinated to the vision and mission. Over the years, I have had four journal articles published 

on the vision/mission concept, beginning with an article back in 2003. Even then, the question 

arose as to why a vision was needed and, if so, what elements to include. To the best of my 

knowledge, less (or no) emphasis has been placed in the literature on examining the 

characteristics of a vision or mission statements.  

While having a vision and mission are important, the statements alone are not enough to ensure 

proper formulated strategies.  Thus this dissertation also sets up an empirical test in Part II for 

testing AQCD (actionable, quantitative, comparative, and divisional) by assigning up to five 

measurable attributes to each factor. For example, instead of simply describing a factor as 

actionable, a survey with up to five attributes that explain actionable is provided. With increased 

focus on objectivity and clarity the importance and feasibility of the design school of strategic 

management is revisited and suggested.  

  Aims of the Research 

The principle aim of this dissertation is to provide an improved framework for developing 

strategies and improving strategic planning in organizations as well as, to improve strategic 

management education. With an improved foundation in vision, mission and SWOT 

construction, firms will be able to compete more effectively in a global and rapidly changing 

world.  
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Study 1 focuses on the characteristics of vision and mission statements. Prior to this 

dissertation, vision statement research has received less attention in the literature than research 

on mission statements. Similarly, mission statement characteristics (as opposed to components) 

have not been identified and discussed as frequently as mission components. In addition to 

addressing this void in the strategic management literature, Study 1 examines associated links 

between vision and mission characteristics and organizational performance. A principle aim of 

this dissertation is to improve the construction of vision and mission statements by providing 

guidance to managers and students of strategy and determine if there are links to organizational 

performance.  

Study 2 examines nine components that prior literature suggests are commonly found in mission 

statements, but importantly these components are examined in this research using a new 

statistical method called DRAPE (Deep Ranking Analysis of Power Eigenvalues) analysis. 

DRAPE enables determination of which components are more often included in corporate 

statements as well as their relation to performance. Using this method helps address in a robust 

manner whether internal or external factors are most important in organizational performance 

in mission statements. A principle aim of this section and research is to determine if previous 

studies can be replicated but also to test mission statement components with new statistical 

techniques with the aim of being able to recommend to managers if internal or external factors 

and focus are more important to firm performance.  

Part II of this dissertation introduces the concept of AQCD (actionable-quantitative-

comparative-divisional) that enables SWOT (strength-weakness-opportunity-threat) analysis to 

be much more effective. A literature review is provided along with propositions for future 

research and a survey is developed and presented that could be used in future research to 

examine the relative importance of A, Q, C, and D in performing SWOT analysis. In addition 

to the previous sentence, another aim of this section was to provide a survey where each of the 

AQCD factors can be described or measured by 5 attributes instead of simply by one (e.g. 

Actionable, or Divisional). 

The overall aim of the Part II proposed survey and research is as follows: 

1. Determine the extent that firms are using AQCD in performing SWOT analysis, and 

2. Determine the extent that firms that utilize AQCD exhibit higher performance, and 

3. Examine the association of AQCD usage with various corporate demographic variables 
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 Research Objectives  

3.1. Part I: Analysis of Vision and Mission Statements and Their Association with 

Organizational Performance: A Guide to Writing Effective Vision and Mission 

Statements 

Seven key objectives below are outlined with respect to Part I. 

1. Identify specific characteristics of corporate vision and mission statements. 

2. Determine if vision and mission statements are two separate documents. 

3. To introduce and determine characteristics commonly included in vision and mission 

statements 

4. Assess the importance of various vision and mission statement characteristics through 

examination of their association with organizational performance. 

5. Assess the overall relationship if any between vision and mission statements and 

organizational performance. 

6. Using DRAPE Analysis, examine the components of mission statements and their 

association with organizational performance.  

7. Determine whether internal or external components are most common in mission 

statement construction. 

The overall objectives of Part II is five-fold, as specified below: 

3.2. Part II: Improving Strategic Planning Matrices through Incorporation of 

AQCD Factors 

1. Provide a practical and theoretical foundation for underlying external and internal 

factors to be actionable, quantitative, comparative, and divisional (AQCD) in 

performing SWOT analysis. 

2. Provide basic propositions, methodology, and a survey designed to empirically test both 

the prevalence and desirability of AQCD factors among companies and organizations. 

3. Through development of improved vision and mission statements and using AQCD 

methodology in performing SWOT analysis, offer an overall enhanced, more effective 

system for doing strategic planning. 

4. Introduce a survey to aid in determining the prevalence of AQCD used performing 

SWOT analysis as corporations engage in doing strategic planning. 
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5. Determine if multiple variables can load on to a factor in the AQCD framework as 

opposed to simply using one factor. For example, currently the literature provides one 

definition for actionable; in this dissertation a series of questions are proposed that 

describe actionable. By presenting the material in this manner, Principle Components 

Analysis can be run to more accurately describe each of AQCD. 

The overall objective of this dissertation is to provide new guidance on the research problems 

by enhancing the design school approach to strategic management, and more specifically to: 

1. Improve upon corporate vision and mission statement construction and  

2. Provide an improved theoretical foundation for including AQCD factors when 

performing SWOT analysis and developing other useful strategic planning matrices. 

In lay terms, this dissertation attempts to provide direction on creating and improving upon 

a strategic management system that introduces less bias and more objectivity all the way 

from vision and mission creation to the formulation and selection of strategies. Overall, 

this dissertation provides important recommendations for practicing managers, theorists 

and applied economists to improve their strategic planning activities. 

 Research Questions 

The objectives of the research have been shaped by the following research questions. These 

questions guide the empirical work and findings of the dissertation. 

1. Is there a relationship between a well-defined vision and mission and corporate 

performance? 

2. What is a well-defined vision and mission statement like at all? What elements do 

these terms contain? 

3. Can the most important elements be determined in a mission statement and vision 

statement? 

4. If so, can the elements be ranked in terms of which are more important and which are 

less in terms of corporate performance? 

5. Can a framework be developed and supported through PCA that will improve the 

AQCD aspect of SWOT analysis making SWOT more objective so that managers can 

build successful strategies?  
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 Structure of the Thesis 

This section is an overview of the path that will be followed to attain the research problems, 

objectives, research structure, literature review, data and methodology, analyses, results, and 

lastly main conclusion and novel findings (see Figure 2.). The dissertation is based on primary 

and secondary research. 

 

 

 

Figure 2: Structure of the Dissertation 

Source: Author's compilation (2020) 

Primary research in Part 1. Study 1 and Study 2 

1. Focuses on vision statement and mission statement characteristics: Hypotheses for 

empirically testing the characteristics of vision and mission statements are presented in Study 

1. Examines vision and mission statement attributes as related to firm performance with the 

main objective being to determine a set of vision and mission characteristics common among 

firms. Specifically in this dissertation, 72 vision and 72 mission statements included in a recent 

Fortune 500 list (June 2019) are examined utilizing robust methodological and statistical 

procedures.  

2. Mission statement components: Further develops the vision and mission statement literature 

and empirically examines a series of mission statement components using a new technique 

called DRAPE analysis in Study 2 to determine their importance in a more robust manner. The 
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dissertation examines characteristics commonly purported to be included in vision and mission 

statements, and uses Principle Components Analysis (PCA), Partial Least Squares Path 

Modeling (PLS-PM), DRAPE, and several other techniques to examine both 1) prevalence of 

characteristic and component inclusion and 2) characteristic and component linkages to 

financial performance. Previous research frequently used basic descriptive statistics including 

frequencies or parametric statistics to analyze generally non-parametric data. Perhaps 

consequently, different conclusions have been reported regarding both the prevalence of 

components and their association with organizational performance. 

3. Nine mission statement components are organized and examined herein into two groups: 

1) Internal and 2) External. The strategic management discipline itself is often examined from 

an internal versus external perspective, so considering vision and mission are the foundation 

for strategy, it was a natural fit to study the internal and external aspects of vision and mission 

statements. 

4. Study 2 also addresses this prior methodological issue by utilizing a new statistical method 

called DRAPE (Deep Ranking Analysis By Power Eigenvalues) to rank previously determined 

components The DRAPE and Two-Block PLS results reported in Study 2 importantly reveal: 

• The prevalence of various mission statement components in corporate documents,  

• The respective association of various components with organizational performance,  

• Whether internal or external components are more important for inclusion in these 

documents, and  

• The prevalence of various components included versus the components most closely 

linked to performance. 

5. Findings and implications presented herein provide insight regarding how to write quality 

vision and mission statements, thus advancing strategic management theory, research, and 

practice. Results presented herein indicate that well-constructed mission statements lead to 

higher firm performance.  

Secondary Research on AQCD Approaches and its Usefulness 

Part II presents a new method called AQCD for developing, writing, and analyzing the 

underlying external and internal factors that provide the foundation for SWOT analysis. This 

work may encourage organizations to take SWOT analysis more seriously, or even to begin 

using SWOT analysis for the first time. In Part II in the full dissertation, a literature review is 
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provided and propositions are set forth for future study and methods are described for future 

research in this important area of strategic management. Additionally in Part II, a potential 

survey is developed and presented for empirically examining whether the relative importance 

of underlying external and internal factors being AQCD (actionable, quantitative, comparative, 

and divisional). The new AQCD approach suggested will empirically test not only what it 

means to be “actionable” but also the components link to performance. 

 Research Approach 

The scientific method was the basis for the research approached used in this dissertation. After 

careful consideration of the literature review and theory on the subject, statistical considerations 

were considered. It was important to operate in this order because the statistical techniques lay 

the foundation for what hypotheses are possible. After determining the necessary hypotheses, 

data was gathered and run. Research findings were presented along with implications and 

limitations. Figure 3- reveals a condensed version of this research process. 

Figure 3: Research Applied Model in the Dissertation 

Source: Author's compilation (2020) 

 Data Collection and Sample 

In selecting mission and vision statements to analyze, a sample of 72 was drawn from the 2019 

Fortune 500 list. This sample was deemed large enough to produce ample statistical power to 

find statistical significance if present. In addition, using the Fortune 500 has several key 

benefits. Most importantly, the sample “self-controls” for many outside factors as all firms 

included in the Fortune 500 met the publication’s criteria for inclusion. Using the Fortune 500 

ensures firms are similar in nature. Secondly, using the Fortune 500 introduces less bias than 

selecting mission and vision statements in a random manner. Finally, the use of the Fortune 
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500 is common among many mission statement studies including Pearce & David (1987) and 

Peyrefitte (2012). 

Once the firms were determined through a random number generator, the researchers visited 

the respective websites and tabulated firms who contained a mission, vision, or both. Only firms 

who had both a published mission and vision were included and rated in this dissertation 

research. 

Data collection for both Study 1 and Study 2 were gathered through using the Fortune 500. A 

total of 72 firms’ vision and mission statements were collected from visiting their respective 

websites.  Two raters then rated each of the 72 vision statements and 72 mission statements 

based on the inclusion or lack of inclusion of the characteristics or components under study. A 

detailed rubric was created to ensure reliability and accuracy among the raters; several sample 

statements not used in the analysis were discussed to ensure reliability among raters on their 

ratings. For Part II, a detailed survey was constructed from the literature and will be 

administered to business professionals at a later date.  

Part II of this dissertation aims to improve the strategic planning process by providing a 

literature review and proposed methodology for improving strategic planning matrices through 

incorporation of AQCD factors. A survey is also developed and provided to guide future 

research in this important area of strategic planning. The survey will be administered to 100 

managers as part of future research. 

 Research Findings Based on Methodologies  

8.1. Part I.  

While most of the data presented in this dissertation is quite complex, there are some interesting 

descriptive data regarding the dissertation. Data collection for this dissertation revealed that 

approximately 40 percent of Fortune 500 firms have both a mission and vision statement on 

their website, approximately 35 percent have only a mission statement and approximately 10 

percent only have a vision statement provided on their website; over 80 percent of firms have 

at least one of the two documents posted on their websites.  

Before presenting the research findings, it is important to further discuss methodologies used. 

Study 1 Data Collection and Methods 

In Study 1, two independent raters closely examined 72 Fortune 500 vision and mission 

statements and recorded the prevalence of five vision and five mission characteristics within 
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the documents. Additionally, a word count analysis for both vision and mission was conducted. 

After careful study of both vision and mission statements, the raters developed a 1 to 3 coding 

system to assess the prevalence of both the vision and mission statement characteristics in the 

sample documents.  

In addition to the characteristics examined and rated, four organizational performance measures 

were taken and recorded for each sample firm. Year-end 2018 financial data was secured for 

each sample firm. Thus, the methodology utilized in this research allows determination of 1) 

the prevalence of inclusion of both vision and mission statement characteristics in corporate 

statements, and 2) the association of vision and mission statement characteristic with 

organizational performance. 

Characteristics and Coding Scheme 

The coding scheme was selected after careful study of vision and mission statements and 

adapted from prior suggestions in Pearson’s leading strategic management textbook (David, 

David, & David, 2020). Coders discussed the coding system on a sample of vision and mission 

statements not used in the analysis to ensure clarity was present before proceeding with the 

actual coding of the sample used. A 1 to 3 rating system was used for all factors other than word 

count, where a raw number was utilized. The 1 to 3 coding system is common in other articles 

on mission statements within the literature. Note “inspiring” was selected as a characteristic to 

be examined in both vision and mission statements in this research. Interclass correlation 

coefficients and Cronbach’s Alpha measures were run to determine the rater of the statements 

agreed. All eight dimensions rated on the 1 to 3 coding scheme had acceptable levels of 

interrater reliability.  

Vision Statement Characteristics Coding Scheme 

1. Clear – Identifies the traditional definition of a vision statement answering the question 

“what do we wish to become.”  

2. Futuristic – Forward looking, indicates the firm’s aspirations over the next several years.  

3. Concise – Vision statements should only be a few words in length, shorter is better, and 

around one sentence in length. A total word count was utilized here. 

4. Unique – What does the firm specialize in, what is the firm’s competitive advantage, 

what makes the firm different from rivals?  

5. Inspiring – deriving from CEO Mack and others, motivates employees and customers 

to support the organization. 

Mission Statement Characteristics Coding Scheme 
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1. Based on the literature review provided herein, factors selected for analysis regarding 

the characteristics of mission statements include the following: 

2. Clear. Answers the question “what business are we in” and distinguishes the business 

from others. 

3. Broad in scope; does not include monetary amounts, numbers, percentages, ratios, or 

objectives.  

4. Concise in nature. At total word count was used here. Generally around 100 words. 

5. Inspiring – motivational 

6. Written by describing products in a utilitarian nature. 

Results and Findings for Study 1 

Interesting results from this dissertation are that mission statements were significantly shorter 

than previous research suggested. The average mission statements examined were 32 words 

in length, significantly shorter than the 100 words recommended. In addition, mission and 

vision statements are two separate documents. The literature has maintained this to be the case 

but it was never empirically tested until now to my knowledge.  This test was done through a 

Partial Least Squares Two Block which is a variation of Structural Equation Modeling. All five 

characteristics of vision statements loaded well on a component named vision with no 

significant cross loadings on to any other components. Four of the five mission characteristics 

loaded well on the component named mission with the lone exception being “Broad in Scope” 

which did not load on either of the two components extracted. Although, most mission 

statements were categorized as being broad in scope, this attribute is important and with a larger 

sample and a few additional characteristics to study, broad in scope would possibly represent a 

third component associated with mission statements.  

Association with Organizational Performance 

I found clear evidence that firms with a quality written mission statement have higher levels 

of organizational performance than firms with a poor quality written mission statement. 

However, there was not enough evidence to suggest having a well-constructed vision statement 

led to increased organizational performance. However, vision statements are futuristic in 

nature, so these findings are not totally surprising. It would make for an interesting study to 

follow longitudinally these firms in the sample over the next three to five years to see if there 

becomes a link with firm performance and quality written vision statements. 
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Study 2 Data Collection and Methods 

1. The same sample and collection was used for both Study1 and Study 2. Two independent 

raters examined 72 Fortune 500 mission statements and tallied whether (or not) each respective 

statement included the literature-derived 9 components which included (Customers, Products 

& Services, Markets, Technology, Concern for Survival Probability & Growth, Concern for 

Employees, Distinctive Competence, Philosophy, Concern for Public Image). If the respective 

component did not include the component, the rater (independently) recorded a 0 (zero), but if 

the statement did include the component, the rater recorded a 1 (one). Both raters were strategic 

management professors. A pre-test was performed by the raters on statements not included in 

the analysis before actual ratings began to assure mutual understanding between the raters as to 

the meaning of each component. 

2. In addition to the nine components being examined and rated, four organizational 

performance measures were taken and recorded for each sample firm. Year-end 2018 financial 

data was secured for each sample firm. Thus, the methodology utilized in this research allows 

determination of 1) the prevalence of occurrence of each component among the 72 sample 

mission statements and 2) the association of each component with organizational performance. 

3. While the nine components of mission statements have been studied in the past, never have 

they been studied using DRAPE. Previous research had attempted to rank the components of 

mission statements by frequency or other statistical techniques.  A new technique (Todeschini, 

Grisoni, & Ballabio, 2019) uses DRAPE to provide a more sophisticated ordering approach. 

Using the power weakness ratio (PWR), (Ramanujacharyulu, 1964) components’ value was 

able to  be better determined by noting the winner of a round robin tournament. With respect to 

this research, components were included more frequently over other components (known as 

power) were determined while also analyzing other components that were included more than 

itself (weaknesses).  

4. Utilization of DRAPE analysis allowed a robust determination of which companies are 

winning (having higher performance measures) than with simple frequencies that past 

researchers (Pearce & David, 1987) used. Determining the winner in Study 2 is determined by 

a 72x72 matrix provided in the dissertation comparing the corporations’ pairwise values based 

on how many times a corporation won over another corporation with respect to all of the 

components. This is a significant improvement versus simply comparing frequencies of 

components used. By ranking companies, I also derived the weights and importance of the 
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components too through multicriteria decision-making, resulting in a derived PWR measure 

from the values of the tournament table. 

For the nine components examined among 72 Fortune 500 company mission statements, 

DRAPE analysis was utilized to examine the respective components’ 1) PWRs, 2) association 

with organizational performance, and 3) extent internal or external components are correlated 

with performance. Our mission statement component’s PCA results are presented in the 

dissertation.  

Note in the dissertation that among the nine components, Public Image and Employees are 

important for predicting performance irrespective of their low inclusion frequency. Only a few 

firms put higher emphasis on Public Image and Employees compared to other components. The 

firms that did place higher emphasis on Public Image and Employees ranked higher in the 

tournament table attributed to performance. Another interesting finding is the components most 

included in mission statements are not the components that lead to performance. Additionally, 

I found that external components tend to be included in higher frequencies in mission 

statements, but the power ratios and link to performance suggest firms do better when including 

and focusing on internal components in their mission statements.  

8.2. Part II  

Part II of this dissertation aims to improve the strategic planning process by providing a 

literature review and proposed methodology for improving strategic planning matrices through 

incorporation of AQCD factors. A survey is also developed and provided to guide future 

research in this important area of strategic planning. The survey will be administered to 100 

managers as part of post-doc continual research. A copy of the survey is found in the 

dissertation.  A set of four propositions for Part II are provided: 

1. Firms using the “actionable” component of AQCD in their SWOT analysis will have 

more favorable satisfaction with their strategic planning processes. 

2. Firms using the “quantitative” component of AQCD in their SWOT analysis will have 

more favorable satisfaction with their strategic planning processes. 

3. Firms using the “comparative” component of AQCD in their SWOT analysis will have 

more favorable satisfaction with their strategic planning processes. 

4. Firms using the “divisional” component of AQCD in their SWOT analysis will have 

more favorable satisfaction with their strategic planning processes. 
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This dissertation lays a theoretical and empirical foundation for improving SWOT analysis as 

well as IFE, EFE, and QSPM analyses but incorporating AQCD factors into those processes. 

The survey provided in the dissertation is intended for use to determine the relative importance 

of the four AQCD variables. Thus Part II of this dissertation is heuristic rather than empirical 

in nature. 

The Proposed Survey for Part II 

To empirically test the AQCD concept for the first time ever, I developed the survey provided 

in the dissertation that would enable factor analysis to facilitate determination of the most 

important and least important of the AQCD dimensions. The survey is designed also to allow 

the following tests to be performed: 

1. PCA (factor analysis) with orthogonal Varimax rotations. By using several questions to 

measure A, Q, C, and D it is a better approach than simply asking “how actionable are 

your SWOT underlying external and internal factors). Hopefully, the questions under 

actionable will “load” on the same “factor.” 

2. Use Structural Equation Modeling (SEM) or Partial least squares path modeling (these 

two techniques are about the same) to determine paths on how the questions under 

Actionable, Q, C and D correlate to their latent variable (actionable, Q C or D) 

3. Use SEM also to show links to performance or satisfied (level of customer retention, 

etc.), you see questions written here. This is more likely to get an honest answer over 

“what was your revenue last year”  

Figure 4 graphically displays the goals of Part II revealing that internal factors should be derived 

increasingly from the mission statement while vision is more external in nature.  

 

Figure 4: Summary of AQCD Approaches 

Source: Author's compilation (2020) 
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The model also shows the entire design school system from mission and vision development 

all the way through the decision phase of a QSPM where strategies are decided. 

 

 Summary of the Results 

Strategic management represents a vitally important activity within organizations around the 

world. Having a clear strategy or game plan can easily be the difference between enjoying great 

financial performance all the way to bankruptcy in some cases. The research presented here 

attempts to study how firms construct their vision and mission statements and if a firm’s 

performance is related to either document. To determine these questions, in Part I of this 

dissertation 72 corporate vision and mission statements were analyzed in order to gain 

understanding into how successful and less-than-successful firms construct their vision and 

mission statements. Part II sets up a detailed survey to help determine how to conduct SWOT 

analysis more efficiently. Guidance to managers and students of strategy is provided 

throughout. 

9.1. Part I Summary 

Part I comprised of 11 hypotheses all empirically tested to aid firms in their mission and vision 

statement development.  The first 7 of these hypotheses were associated with Study 1. 

Hypothesis 1 and 4 dealt with lengths of mission and vision statements and were both supported 

revealing mission statements are longer than vision statements but also two distinct documents, 

not simply just longer versions of a vision. Five characteristics were determined from the 

literature to represent both mission and vision statements. For missions the characteristics 

included being clear, concise, inspiring, broad and utilitarian, while for visions the 

characteristics included being clear, concise, inspiring, futuristic and unique. Hypotheses 2 and 

3 represented these research questions and were both supported. Hypothesis 5 was not 

supported and proposed that firms that contain the five vision characteristics outlined above 

would also have higher organizational performance. This finding while against my hypothesis, 

is not surprising because vision’s are forward looking, so it is reasonable to expect that financial 

performance may not be realized at the moment in time the data was taken.  Hypothesis 6 was 

supported and revealed that mission statements that include the five characteristics will be 

associated with higher organizational performance and likewise Hypothesis 7 was supported 

stating firms with well written mission statements will have higher firm performance than firms 

with well written vision statements.   The results of Part I of this dissertation demonstrate the 
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need for having well written mission statements and likely demonstrate the need for having 

well written vision statements but future research is needed. 

Study 2 of Part I focused on the nine previously determined components of mission statements 

but used a sophisticated statistical technique named DRAPE to perform much of the analysis 

along with PLS Path Modeling. Hypothesis 8 sought to determine if Philosophy, Distinctive 

Competence and Employees would have higher Power Weakness Ratios (PWRs) when 

associated with firm performance. This hypothesis was supported. Note all 3 of these 

components are internal in nature indicating writing mission statements from an internal 

perspective matters with respect to firm performance.   Hypothesis 9 studied 5 components not 

studied in Hypothesis 8 and were supported indicating they had lower positive correlation with 

performance . The final component, Public Image was addressed in Hypothesis 10 and had a 

higher positive correlation with firm performance but not as high as predicted. From these 

results, I determined that writing mission statements from an internal perspective may be 

beneficial for firms.   It is interesting to point out though, many firms focus on customers and 

other external variables, likely over weighting external components. 

9.2. Part II Summary 

Part II was set up and will be conducted at a future date. Expected results will include.  
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Table 1: Result of Hypotheses 

Hypothesis 

# 
Hypothesis Statement Conclusion Comment 

Hypothesis 

1 

Corporate mission statements will be longer in 

length than corporate vision statements but will be 

shorter than 100 words. 

Supported  

Hypothesis 

2 

Corporate vision statements will exhibit five 

characteristics: Clear, Concise, Inspiring, 

Futuristic, and Unique. 

Supported  

Hypothesis 

3 

Corporate mission statements will exhibit five 

characteristics: Clear, Concise, Inspiring, Broad, 

and Utilitarian. 

Supported  

Hypothesis 

4 

Corporate vision and mission statements are 

separate documents with their associated 

characteristics 

 

Supported  

Hypothesis 

5 

Corporate vision statements that contain the 

characteristics Clear, Concise, Inspiring, Futuristic, 

and Unique will be associated with higher 

organizational performance. 

Not 

Supported 
 

Hypothesis 

6 

Companies whose mission statements contain the 

characteristics Clear, Concise, Inspiring, Broad, 

and Utilitarian will be associated with higher 

organizational performance. 

 

Supported  

Hypothesis 

7 

Mission statement quality, as indicated by 

prevalence of inclusion of five characteristics, will 

be more positively associated with organizational 

performance than vision statement quality 

measured similarly 

Supported  

Hypothesis 

8 

Philosophy, Distinctive Competence, and 

Employees will have higher positive correlation 
Supported 

Partially 

supported. 

Distinctive 
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with the Power Weakness Ratios (PWRs) when 

associated with performance. 

Competence 

was one of the 

most common 

included and 

also had the 

highest PWR. 

However, 

Philosophy and 

Pubic Image 

were included 

often but were 

near the bottom 

on respective 

PWR 

Hypothesis 

9 

Customers, Products/Services, Markets, 

Technology, and Survival will have lower positive 

correlation when associated with performance. 

Supported 

Partially 

supported. Only 

Product/Services 

was associated 

with 

performance. 

Hypothesis 

10 

Public Image will have higher positive correlation 

with PWR when associated with performance. 
Supported 

Supported but 

not to the extent 

predicted 

 

Hypothesis 

11 

Mission statement components’ prevalence of 

inclusion based on frequencies will not align with 

the PWR scores and the importance of the 

statements.  

Supported  

 

Source: Author’s own compilation 
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 Implications 

10.1. Part I Implications 

1. Our results reveal the current nature of Fortune 500 vision and mission statements and thus 

can provide a guide for companies devising new or revising old statements. Firms wishing to 

conform to the general style of vision and mission statements are advised to write their 

respective statements in a manner consistent with the results presented in this dissertation. Our 

results also indicate the need for both a vision and mission statement, rather than firms 

necessarily using or referring to a single document for the two. This finding is important. 

Organizations need separate documents. 

2. Our results are similar to Pearce & David (1987) and Jung & Rainey’s (2011) findings. 

Managers and executives should take care in crafting and developing their mission statements 

as our results and others consistently reveal a link to firm performance for firms that 

express/include Distinctive Competence, Concern for Employees, Philosophy, Markets, Public 

Image and in their respective mission statements vs firms who do not include these components. 

The components: Customers, Products/Service and Technology are not linked well to 

performance, however these components are some of the most frequently used components in 

corporate mission statements even increasing in popularity since the seminal article by Pearce 

& David (1987). Executives should be mindful not to overly focus on Customers, Products and 

Services, and Technology when construction mission statements and increase care and 

consideration should be attributed to concern for Distinctive Competence, Concern for 

Employees, Philosophy and Public Image. 

3. A finding and area for improvement for firms in crafting mission statements is to ensure the 

firm’s Philosophy and Markets is well stated. Philosophy’s power ranking was 7th in power and 

Markets’ ranking was 8th without taking performance into consideration, but Philosophy was 

the 3rd and Markets was the 4th most important component based on DRAPE when performance 

measures were included. Firms could possibly gain a sustainable competitive advantage by 

carefully considering their Philosophy, Markets, Public Image, and Employees and 

incorporating those components into their respective mission statements. 

4. Based on DRAPE analysis, it can be proposed that whenever firms are writing mission 

statements or redrafting existing missions the entity should ensure that the following four major 

components are present based on both prevalence of inclusion and association with 

organizational performance: Philosophy, Distinctive Competence, Public Image and 
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Employees. The five remaining components are hereby considered minor components and 

should be studied further based on industry specificity and related dimensions for their 

importance. This is a significant implication of this research because (1) companies need to 

know what components most assuredly should be included in their mission statement, and (2) 

even strategic management textbooks today do not differentiate among mission statement 

components as per desirability in terms of prevalence of inclusion or association with 

organizational performance. 

10.2. Part II Implications 

1. Part II of this dissertation provides a foundation for firms to more effectively perform SWOT 

analysis in their respective organizations. To date, only one recent journal article that addresses 

the need for underlying SWOT factors to include AQCD dimensions is the work of (David, 

Creek, & David , 2020). 

2. This dissertation expands substantially on that work by providing a theoretical foundation 

for AQCD, and furthermore providing propositions and a survey to guide future research. 

Additionally, Part II provides a foundation for empirically examining the actionable, 

quantitative, comparative, or divisional constructs to determine the relative importance of these 

dimensions in performing not only SWOT analysis but also IFE, EFE, and QSPM analysis that 

collectively help assure effective strategy formulation. 

3. Another main implications of Part II is that each AQCD factor is now proposed to be defined 

by four to six variables that more fully explain its nature. This dissertation outlines how PCA 

analysis and PLS-PM can be utilized to develop a more robust model for better understanding 

the AQCD constructs. Firms will not only have direction regarding the relative importance of 

A,Q,C or D, but also will know which factors making up AQCD are most important for firm 

performance and overall satisfaction with the strategy process. Prior to this dissertation 

research, no path forward has ever been proposed for empirically investigating AQCD that is 

so important for moving the strategic planning process away for embedded vagueness to vital 

specificity as needed. 

 Limitations and Future Direction of the Study 

Part I of the dissertation has several limitations, the most obvious is the sample size of 72; 

however statistically, the same size contained ample statistical power. A more pressing 

limitation is the fact that the entire sample was derived from the Fortune 500. While this is 

excellent for consistency and making recommendations to these firms on how to write vision 
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and mission statements, findings may not extrapolate easily to smaller companies or non US 

based firms.  Another key limitation is there is little way to determine if firms actually live their 

mission and vision statements, simply having one does not mean they act on these statements 

or follow them closely. In addition, I cannot be sure when the statements were written so the 

time aspect of this dissertation is a limitation considering it is all cross sectional in nature.  

Having only two raters would be considered a limitation by some as well but strong reliability 

between the raters subdues this concern but certainly remains a limitation in some aspects.  

Several limitations of Part II are similar to Part I’s limitations are the proposed propositions and 

survey are the cross-sectional rather than longitudinal aspect of the research. There are also 

possibly tens of factors that will likely explain each construct among AQCD more appropriately 

and parsimoniously than the ones included in the attached survey. Obtaining proper sample 

sizes, an appropriate mix of companies ranging in the products or services they offer, firm size, 

and firm location are all considerations and possible limitations that future research should 

consider. 

 Major Conclusions and Novel Findings of the Study 

This dissertation demonstrates the viability of the design school of strategic planning is still 

viable for firms today. Statistical analysis reveals many key trends and suggestions for firms. 

Key trends are as follows: 

1. A major novel finding is firms increasingly put too much weight on external factors 

such as customers in construction of their mission statements. The old saying the 

customer is always right, may not be correct. 

2. Internal factors such as focusing on Employees or a firm’s Distinctive Competence at 

least with respect to mission statements showed a higher performance than firms who 

did not focus on these components in their mission statements. 

3. Vision and mission statements are different documents and firms likely need both. 

4. A framework was provided for writing vision and mission statements that goes beyond 

the two basic questions of “what do we wish to become” and “what business are we in” 

5. A new framework was proposed that expands on the AQCD theory by describing each 

factor of AQCD with 5 attributes so no longer is for example “actionable” defined by 

only one definition.  

6. The design school of strategic management shows promise that it still remains a viable 

way to conduct strategy.  



25 

 

REFERENCES 

1. Ansoff, I. (1965). Corporate Strategy. New York: McGraw-Hill. 

2. David, F. R., David, F. R., & David, M. E. (2020). Strategic Management Concepts and 

Cases: A Competitive Advantage Approach. Pearson. 

3. David, F., & David, F. (2017). Strategic Management Concept and Cases - A Competitive 

Advantage Approach (16 ed.). Essex: Pearson Education Limited. 

4. David, F., Creek, S., & David , F. (2020). What is the key to effective strategic planning" 

including AQCD factors. SAM Advanced Management Journal. 

5. Jung, C., & Rainey, H. (2011). Organizational goal characteristics and pubic duty 

motivation in the US federal agencies. Review of Public Personnel Administration, 31(1), 

28-47. 

6. Mintzberg, & Mintzberg, H. (1989). Strategy formation: Ten schools of thought. New York: 

J. Fredrickson. 

7. Mintzberg, H. (1990b). The design school: Reconsidering the basic premises of strategic 

management. Strategic Management Journal, 171-195. 

8. Mintzberg, H., & Walters, J. (1986). Does planning impede strategic thinking? Advanced 

in Strategic Management, 3-41. 

9. Newman, W. H. (1951). Administrative Action: The Techniques of Organization and 

Management. Englewood Cliffs: Prentice-Hall. 

10. Pearce, J. A., & David, F. R. (1987). Corporate mission statements: The bottom line. 

Academy of Management Executive, 1(2), 109-116. 

11. Peyrefitte, J. (2012). The relationship between stakeholder communication in mission 

statements and shareholder value. Journal of Leadership, Accountability and Ethics, 28-

40. 

12. Ramanujacharyulu, C. (1964). Analysis of preferential experiments. Psychometrica, 29, 

257-261 . 

13. Todeschini, R., Grisoni, F., & Ballabio, D. (2019). Deep Ranking Analysis by Power 

Eigenvectors (DRAPE): A wizard for ranking and multi-criteria decision making. 

Chemometrics and Intelligen Laboratory Systems, 191, 129-137. 

 



26 

 

LIST OF PUBLICATION RELATED TO THE DISSERTATION 

Downloaded from the Hungarian Scientific Bibliography. 

Tudományos folyóirat cikk (Scientific Articles) 

[1]D. Forest, D. Meredith, and D. Fred, “Business Curricula: Coverage of Employability Skills in a 

Strategic Management Course,” SAM ADVANCED MANAGEMENT JOURNAL, vol. 85, no. 1, p. 1, 

2020. 

[2]T. Kovács, D. Forest, K. Kovács, P. Popovics, and A. Nábrádi, “Collaborative Economy and Its 

Awareness in Visegrad Group Countries and Within The European Union,” ISSUES IN 

INFORMATION SYSTEMS, vol. 21, no. 1, pp. 153–166, 2020. 

[3]H. Madai, B. Bittner, F. David, T. Z. Kovács, A. Nagy, and A. Nábrádi, “Stratégiát megalapozó 

elemzések gyakorlati alkalmazása,” INTERNATIONAL JOURNAL OF ENGINEERING AND 

MANAGEMENT SCIENCES / MŰSZAKI ÉS MENEDZSMENT TUDOMÁNYI KÖZLEMÉNYEK, 

vol. 5, no. 1, p. 30, 2020. 

[4]D. Fred, C. Steven, and D. Forest, “What Is the Key to Effective SWOT Analysis, Including AQCD 

Factors,” SAM ADVANCED MANAGEMENT JOURNAL, vol. 84, no. 1, pp. 25–36, 2019. 

[5]D. Fred, D. Meredith, and D. Forest, “The Integration of Marketing Concepts in Strategic-

Management Courses: An Empirical Analysis,” SAM ADVANCED MANAGEMENT JOURNAL, vol. 

82, no. 1, pp. 26–36, 2017. 

[6]D. Meredith, D. Fred, and D. Forest, “The quantitative strategic planning matrix: a new marketing 

tool,” JOURNAL OF STRATEGIC MARKETING, vol. 3, pp. 342–352, 2016. 

[7]D. Fred, D. Meredith, and D. Forest, “What are business schools doing for businesses today?,” 

BUSINESS HORIZONS, vol. 54, no. 1, pp. 51–62, 2011. 

[8]D. Fred and D. Forest, “Comparing management curricula with management practice,” SAM 

ADVANCED MANAGEMENT JOURNAL, vol. 76, no. 3, pp. 48–55, 2011. 

[9]M. Mario and D. Forest, “A Case Study: Krispy Kreme Doughnuts Corporation,” MOSTARIENSIA : 

JOURNAL OF SOCIAL SCIENCES AND HUMANITIES, vol. 26, no. 5, pp. 75–91, 2007. 

[10]D. Forest and D. Fred, “It’s time to redraft your mission statement,” JOURNAL OF BUSINESS 

STRATEGY (UK), vol. 24, no. 1, pp. 22–32, 2003. 

 

További tudományos művek (Other scientific works): 

[1]D. Fred, D. Forest, and D. Meredith, “BENEFITS, CHARACTERISTICS, COMPONENTS, AND 

EXAMPLES OF CUSTOMER-ORIENTED MISSION STATEMENTS,” The International Journal of 

Business, Marketing, and Decision Sciences (IJBMDS), vol. 9, no. 1, pp. 19–32, 2016. 

[2]D. Fred, D. Meredith, and D. Forest, “How important is finance coverage in strategic management? 

A content analysis of textbooks,” The International Journal of Management and Human Resources, vol. 

4, no. 1, pp. 64–78, 2016. 

[3]D. Meredith, D. Forest, and D. Fred, “MISSION STATEMENT THEORY AND PRACTICE: A 

CONTENT ANALYSIS AND NEW DIRECTION,” The International Journal of Business, Marketing, 

and Decision Sciences (IJBMDS), vol. 7, no. 1, pp. 95–109, 2014. 

[4]D. Meredith, D. Forest, and D. Fred, “THE QUANTITATIVE STRATEGIC PLANNING MATRIX 

(QSPM) APPLIED TO A RETAIL COMPUTER STORE,” The Coastal Business Journal, vol. 8, no. 

1, pp. 42–52, 2009. 

[5]P. Joseph and D. Forest, “A Content Analysis of the Mission Statements of United States Firms in 

Four Industries,” International Journal of Management, vol. 23, no. 2, pp. 296–301, 2006. 



27 

 

Könyv (Books): 

[1]D. Fred, D. Forest, and D. Meredith, Instructor’s Resource Manual (Download only) for Strategic 

Management: A Competitive Advantage Approach, Concepts and Cases. 17th Edition, 17th ed. 

Hoboken (NJ): Pearson Education Limited, 2020. 

[2]D. Fred and D. Forest, Instructor’s Resource Manual (Download only) for Strategic Management: A 

Competitive Advantage Approach, Concepts and Cases, 16th Edition, 16th ed. Hoboken (NJ): Pearson 

Education Limited, 2017. 

[3]D. Fred and D. Forest, Instructor’s Resource Manual (Download only) for Strategic Management: A 

Competitive Advantage Approach, Concepts & Cases. Hoboken (NJ): Pearson Education Limited, 

2015. 

[4]D. Forest, Case Instructor’s Manual for Strategic Management: Concepts and Cases. 12th Edition., 

12th ed. Upper Saddle River (NJ): Prentice Hall, 2009. 

[5]D. Forest, Strategic Management: Concepts and Cases, 10th ed. Upper Saddle River (NJ): Prentice 

Hall, 2005. 

[6]D. Forest and D. Fred, Case Instructors Manual, 6th ed. Upper Saddle River (NJ): Prentice Hall, 

2000. 

 

Könyvrészlet (Book chapter): 

[1]D. Forest, “GENERAL ELECTRIC, INC., A strategic management case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (17th Edition), 2020, pp. 562–572. 

[2]D. Forest, “UNDERARMOUR, INC. A strategic management case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (17th Edition), 2020, pp. 528–537. 

[3]D. Forest, “NIKE, INC., A strategic management case,” in Strategic Management Concepts and 

Cases – A Competitive Advantage Approach (17th Edition), 2020, pp. 519–527. 

[4]D. Forest, “AMAZON.COM, A strategic management case,” in Strategic Management Concepts and 

Cases – A Competitive Advantage Approach (17th Edition), 2020, pp. 508–518. 

[5]D. Forest, “SOUTHWEST AIRLINES COMPANY, A strategic management case,” in Strategic 

Management Concepts and Cases – A Competitive Advantage Approach (17th Edition), 2020, pp. 492–

500. 

[6]D. Forest, “SPIRIT AIRLINES, INC., A strategic management case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (17th Edition), 2020, pp. 484–491. 

[7]D. Forest and D. Fred, “CAESARS ENTERTAINMENT CORP., A strategic management case,” in 

Strategic Management Concepts and Cases – A Competitive Advantage Approach (17th Edition), 2020, 

pp. 475–483. 

[8]D. Forest and D. Fred, “WALT DISNEY COMPANY, A strategic management case,” in Strategic 

Management Concepts and Cases – A Competitive Advantage Approach (17th Edition), 2020, pp. 465–

476. 

[9]D. Forest, “ULTA BEAUTY, INC., A strategic management case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (17th Edition), 2020, pp. 457–464. 

[10]D. Forest, “DOMINO’S PIZZA, INC., A strategic management case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (17th Edition), 2020, pp. 432–442. 

[11]D. Forest, “CRACKER BARREL OLD COUNTRY STORE, INC., A strategic management case,” 

in Strategic Management Concepts and Cases – A Competitive Advantage Approach (17th Edition), 

2020, pp. 425–432. 

[12]D. Forest, “CHIPOTLE MEXICAN GRILL, INC., A strategic management case,” in Strategic 



28 

 

Management Concepts and Cases – A Competitive Advantage Approach (17th Edition), 2020, pp. 417–

424. 

[13]D. Forest, “JPMORGAN & CHASE COMPANY A strategic management case,” in Strategic 

Management Concepts and Cases – A Competitive Advantage Approach (17th Edition), 2020, pp. 409–

416. 

[14]D. Forest, “BANK OF AMERICA CORPORATION, A strategic management case,” in Strategic 

Management Concepts and Cases – A Competitive Advantage Approach (17th Edition), 2020, pp. 400–

408. 

[15]D. Forest, “OFFICE DEPOT, INC. A strategic management case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (17th Edition), 2020, pp. 383–390. 

[16]D. Forest, “LOWE’S COMPANIES, INC. A strategic management case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (17th Edition), 2020, pp. 375–382. 

[17]D. Forest, “THE GAP, INC A strategic management case,” in Strategic Management Concepts and 

Cases – A Competitive Advantage Approach (17th Edition), 2020, pp. 366–374. 

[18]D. Forest, “MACY’S, INC A strategic management case,” in Strategic Management Concepts and 

Cases – A Competitive Advantage Approach (17th Edition), 2020, pp. 357–365. 

[19]D. Forest and D. Meredith, “Hershey Company. The Cohesion Case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (16th Edition), 2017, pp. 26–34. 

[20]D. Forest, “Gruma S.A.B. A strategic management case,” in Strategic Management Concepts and 

Cases – A Competitive Advantage Approach (16th Edition), 2017, pp. 609–616. 

[21]D. Forest, “SABMiller plc. A strategic management case,” in Strategic Management Concepts and 

Cases – A Competitive Advantage Approach (16th Edition), 2017, pp. 599–608. 

[22]D. Forest, “Taser International, Inc. A strategic management case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (16th Edition), 2017, pp. 558–565. 

[23]D. Forest, “International Business Machines Corporation. A strategic management case,” in 

Strategic Management Concepts and Cases – A Competitive Advantage Approach (16th Edition), 2017, 

pp. 549–557. 

[24]D. Forest, “Apple, Inc. A strategic management case,” in Strategic Management Concepts and Cases 

– A Competitive Advantage Approach (16th Edition), 2017, pp. 540–548. 

[25]D. Forest, “Ford Motor Company. A strategic management case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (16th Edition), 2017, pp. 522–531. 

[26]D. Forest, “Artic Cat, Inc. A strategic management case,” in Strategic Management Concepts and 

Cases – A Competitive Advantage Approach (16th Edition), 2017, pp. 508–515. 

[27]D. Forest, “GoPro, Inc. A strategic management case,” in Strategic Management Concepts and 

Cases – A Competitive Advantage Approach (16th Edition), 2017, pp. 500–507. 

[28]D. Forest, “Krispy Kreme Doughnuts, Inc. A strategic management case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (16th Edition), 2017, pp. 378–384. 

[29]D. Forest, “Constellation Brands, Inc. A strategic management case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (16th Edition), 2017, pp. 491–499. 

[30]D. Forest, “Tyson Foods, Inc. A strategic management case,” in Strategic Management Concepts 

and Cases – A Competitive Advantage Approach (16th Edition), 2017, pp. 481–490. 

[31]D. Forest, “FedEx Corporation. A strategic management case,” in Strategic Management Concepts 

and Cases – A Competitive Advantage Approach (16th Edition), 2017, pp. 472–480. 

[32]D. Forest, “Citigroup Inc. A strategic management case,” in Strategic Management Concepts and 

Cases – A Competitive Advantage Approach (16th Edition), 2017, pp. 455–463. 



29 

 

[33]D. Forest, “Cinemark Holdings, Inc. A strategic management case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (16th Edition), 2017, pp. 404–411. 

[34]D. Forest, “Wynn Resorts Limited, Inc. A strategic management case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (16th Edition), 2017, pp. 396–403. 

[35]D. Forest, “Marriott International, Inc. A strategic management case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (16th Edition), 2017, pp. 385–395. 

[36]D. Forest and D. Meredith, “Nestle S.A. A strategic management case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (16th Edition), 2017, pp. 54–65. 

[37]D. Meredith and D. Forest, “Revlon, Inc. A strategic management case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (16th Edition), 2017, pp. 566–573. 

[38]D. Forest, “Lenovo Group - 2013. Strategic Management Case,” in Strategic Management Concepts 

and Cases – A Competitive Advantage Approach (15th Edition), 2015, pp. 628–637. 

[39]D. Forest, “Pearson plc - 2013. Strategic Management Case,” in Strategic Management Concepts 

and Cases – A Competitive Advantage Approach (15th Edition), 2015, pp. 619–627. 

[40]D. Forest, “Groupo Modelo, S.A.B. - 2013. Strategic Management Case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (15th Edition), 2015, pp. 610–618. 

[41]D. Forest, “Nikon Corporation - 2013. Strategic Management Case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (15th Edition), 2015, pp. 603–609. 

[42]D. Forest, “L’Oreal Group SA - 2013. Strategic Management Case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (15th Edition), 2015, pp. 595–602. 

[43]D. Forest, “Campari Group S.p.A - 2013. Strategic Management Case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (15th Edition), 2015, pp. 586–594. 

[44]D. Forest, “BMW AG - 2013. Strategic Management Case,” in Strategic Management Concepts and 

Cases – A Competitive Advantage Approach (15th Edition), 2015, pp. 579–585. 

[45]D. Forest, “Embraer SA - 2013. Strategic Management Case,” in Strategic Management Concepts 

and Cases – A Competitive Advantage Approach (15th Edition), 2015, pp. 570–578. 

[46]D. Forest, “Royal Bank of Canada - 2013. Strategic Management Case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (15th Edition), 2015, pp. 563–569. 

[47]D. Forest, “The Emirates Group - 2013. Strategic Management Case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (15th Edition), 2015, pp. 554–562. 

[48]D. Forest, “Microsoft Corporation - 2013. Strategic Management Case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (15th Edition), 2015, pp. 545–553. 

[49]D. Forest, “ExxonMobil Corporation - 2013. Strategic Management Case,” in Strategic 

Management Concepts and Cases – A Competitive Advantage Approach (15th Edition), 2015, pp. 534–

544. 

[50]D. Forest, “Avon Products Inc. - 2013. Strategic Management Case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (15th Edition), 2015, pp. 526–533. 

[51]D. Forest, “Under Armour Inc. - 2013. Strategic Management Case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (15th Edition), 2015, pp. 517–525. 

[52]D. Forest, “Polaris Industries Inc. - 2013. Strategic Management Case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (15th Edition), 2015, pp. 508–516. 

[53]D. Forest, “Netgear Inc. - 2013. Strategic Management Case,” in Strategic Management Concepts 

and Cases – A Competitive Advantage Approach (15th Edition), 2015, pp. 500–507. 

[54]D. Forest, “Snyder’s-Lance Inc. - 2013. Strategic Management Case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (15th Edition), 2015, pp. 492–499. 



30 

 

[55]D. Forest, “Crocs, Inc. - 2013. Strategic Management Case,” in Strategic Management Concepts 

and Cases – A Competitive Advantage Approach (15th Edition), 2015, pp. 482–491. 

[56]D. Forest, “United States Postal Service - 2013. Strategic Management Case,” in Strategic 

Management Concepts and Cases – A Competitive Advantage Approach (15th Edition), 2015, pp. 471–

481. 

[57]D. Forest, “United Parcel Service Inc. - 2013. Strategic Management Case,” in Strategic 

Management Concepts and Cases – A Competitive Advantage Approach (15th Edition), 2015, pp. 460–

470. 

[58]D. Forest, “Lowe’s Companies Inc. - 2013. Strategic Management Case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (15th Edition), 2015, pp. 451–459. 

[59]D. Forest, “The Walt Disney Company - 2013. Strategic Management Case,” in Strategic 

Management Concepts and Cases – A Competitive Advantage Approach (15th Edition), 2015, pp. 441–

450. 

[60]D. Forest, “JP Morgan Chase& Co. - 2013. Strategic Management Case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (15th Edition), 2015, pp. 430–440. 

[61]D. Forest, “Publix Supermarkets - 2013. Strategic Management Case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (15th Edition), 2015, pp. 420–429. 

[62]D. Forest, “Best Buy Co. Inc. - 2013. Strategic Management Case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (15th Edition), 2015, pp. 410–419. 

[63]D. Forest, “Rite Aid Corporation - 2013. Strategic Management Case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (15th Edition), 2015, pp. 400–409. 

[64]D. Forest, “Buffalo Wild Wings, Inc. - 2013. Strategic Management Case,” in Strategic 

Management Concepts and Cases – A Competitive Advantage Approach (15th Edition), 2015, pp. 391–

399. 

[65]D. Forest, “Spirit Airlines, Inc. - 2013. Strategic Management Case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (15th Edition), 2015, pp. 382–390. 

[66]D. Forest, “Dominos Pizza, Inc. - 2013. Strategic Management Case,” in Strategic Management 

Concepts and Cases – A Competitive Advantage Approach (15th Edition), 2015, pp. 372–381. 

[67]D. Forest, “Hershey Foods, Inc. - 2000. Strategic Management Case,” in Strategic Management: 

Concepts and Cases (8th Edition), 2001, pp. 303–311. 

 

Konferencia közlemény teljes terjedelemben (Conference in journal or conference paper): 

[1]D. Forest, “Analyzing Croatian and Hungarian Vision And Mission Statements in the Agribusiness 

Sector,” in Conference Proceedings of the International Conference on the Economics of Decoupling 

(ICED) = Zbornik radova međunarodne znanstvene konferencije EKONOMIJA RAZDVAJANJA 

održane 02.-03. prosinca 2019. u Zagrebu, 2020, pp. 487–500. 

[2]D. Forest and T. Kovács, “Introducing QSPM Analysis to Agribusiness Firms,” in 55th Croatian & 

15th International Symposium on Agriculture, 2020, pp. 158–161. 

[3]D. Forest and K. Tünde, “An improved approach for strategic planning for small European 

agribusinesses: EFE, IFE, and SWOT analyses using AQCD factors,” in Sustainable Agriculture and 

Rural Development in Terms of the Republic of Serbia Strategic Goals Realization within the Danube 

Region, 2019, pp. 209–226. 

 

Könyvek, Tudományos (Books, Scientific): 

[1]D. Fred, D. Forest, and D. Meredith, Instructor’s Resource Manual (Download only) for Strategic 



31 

 

Management: A Competitive Advantage Approach, Concepts and Cases. 17th Edition, 17th ed. 

Hoboken (NJ): Pearson Education Limited, 2020. 

[2]D. Fred and D. Forest, Instructor’s Resource Manual (Download only) for Strategic Management: A 

Competitive Advantage Approach, Concepts and Cases, 16th Edition, 16th ed. Hoboken (NJ): Pearson 

Education Limited, 2017. 

[3]D. Fred and D. Forest, Instructor’s Resource Manual (Download only) for Strategic Management: A 

Competitive Advantage Approach, Concepts & Cases. Hoboken (NJ): Pearson Education Limited, 

2015. 

[4]D. Forest, Case Instructor’s Manual for Strategic Management: Concepts and Cases. 12th Edition, 

12th ed. Upper Saddle River (NJ): Prentice Hall, 2009. 

[5]D. Forest, Strategic Management: Concepts and Cases, 10th ed. Upper Saddle River (NJ): Prentice 

Hall, 2005. 

[6]D. Forest and D. Fred, Case Instructors Manual, 6th ed. Upper Saddle River (NJ): Prentice Hall, 

2000. 

 

Egyéb konferencia előadások (More publications): 

[1]B. Beata, M. Hajnalka, S. N. Adrian, N. András, and D. Forest, Methodology of the External 

Environmental Analysis as a Part of Strategy Planning. 2019. 

[2]D. Forest, B. Beáta, K. Tünde, M. Hajnalka, A. Nagy, and A. Nábrádi, Latest trends and new tools 

being in used in strategic management. Debrecen: Debreceni Egyetem Műszaki Kar, 2019. 

[3]D. Forest and K. Tünde, Tactics for increasing sustainable competitive advantages of small farms in 

the European agribusiness sector: How to coexist with multinationals and cooperatives. 2019. 

[4]M. Hajnalka, B. Beata, S. N. Adrian, N. András, and D. Forest, Methodology of the Internal 

Environmental Analysis as a Part of Strategy Planning. 2019. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



32 

 

 



33 

 

 


